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The McCausland Hospital






Wilson Memorial General Hospital
BOARD OF GOVERNORS
Joint Board Meeting 

Thursday, May 27, 2010
Present:
Jeannie Allerton (Guest), Della Manuel, Erica Perkins, Brenda Wiskin, Janet Gobeil, (Teleconference – Dr. Scott Wilson, Dr. Peter Cunniffe, Paul Bain), Danielle Bouliane, Benoit Rioux, Ann Querry, Jamie Robinson, Bob Hopper, Rita McBride, Sheri Notarbartolo, Dr. Annabella Zawada, Teresa Roberts, Jason Nesbitt, Mary Lynn Dingwell, Paul Paradis, Adam Brown, Karen Roper, Valerie Gerlach – Rec. Sec.
Absent:
Ann Ray, Bob Hopper, Jill Pascoe, Lorraine Huard, Dr. David Hurst, Daryl Skworchinski, Paulette Miller, Ted Sauvé, Jamie Senese 

ITEM





DESCRIPTION






ACTION

1.0

Call to Order 


The Meeting was called to order at 7:45 p.m.
2.0

Approval of Agenda




M # 1:
Moved by Jamie Robinson and seconded by Mary Lynn Dingwell that the agenda



be approved as presented.  CARRIED.

3.0

Approval of the Minutes
M # 2:
Moved by Brenda Wiskin and seconded by Erica Perkins that the Minutes of the Regular Meeting of Wilson Memorial Hospital Board of Governors of April 28, 2010 be accepted as distributed. CARRIED

M # 3:
Moved by Mary Lynn Dingwell and seconded by Benoit Rioux that the Minutes of the Regular Meeting of The McCausland Hospital Board of Governors of April 29, 2010 be accepted as distributed. CARRIED

4.0

REPORTS

4.1
Chairperson’s Report (Danielle Boulianne)
No report.
Chairperson’s Report (Della Manuel)

Della attended the LHINS Integration Opportunity session on May 11, 2010.  She also attend the Michael Gravelle, MPP dinner held in Marathon earlier this week.

ITEM





DESCRIPTION






ACTION



4.2
CEO Report (Paul Paradis)
· Paul talked a little about the successful integration of the Joint Management Team and all the positive feedback.  The Team is investigating ways to manage communication, budgets, audits and reporting required for both facilities.
· All financial reports to the Ministry must be completed by June 30, 2010.

· Paul attended the McCausland Hospital Volunteer luncheon in Terrace Bay on May 15, 2010 at the Terrace Bay Legion.

· Paul will attend the Wilson Memorial Hospital Volunteer barbeque on June 1, 2010 at the Marathon Curling Club.

· Meetings were held in Marathon, Schreiber and Terrace Bay with the VON and CCAC regarding nursing issues.  Looked at opportunities, nursing arrangements and problems with contracts with CCAC.  A new contract will be in effect in November.

· The McCausland Hospital will be having their Accreditation from June 14 – 16, 2010.  Suzanne Bouchard is to be commended on all her hard work and efforts to ensure all is ready for the Accreditation.

· Adam Brown will be away for the month of June completing his Masters in Health Finance.  Congratulations!

· Paul encouraged the group to read the two articles in the Thunder Bay newspaper regarding combining both hospitals and the Editor’s article on the hospitals.  Both were very good public relations for the hospitals. 

4.3 Chief of Staff Report (Dr. David Hurst)
No Report
Chief of Staff Report (Dr. Scott Wilson)

· Dr. Wilson stated that he and his wife would be leaving Marathon at the end of October and Dr. Cunniffe at the end of December.  There will be four full time doctors remaining.  They have met with the township to work on replacements.

· The locum recruitment went reasonably well with locums set to come between now and July.

· Currently a NOSSM student is being utilized and a Med Student will be arriving in the middle of June for a few weeks.


4.4
Director of Nursing (Teresa Roberts)
· A rep from Phillips for the new cardiac monitor was on site to train nursing staff.  The training was well attended and the monitor is now in use in the trauma room.

· A MOREobs course will be held on June 8th or 9th which will be taught by Sue Fairservice and Dr. Annabella Zawada.  All staff are eager to participate and a supper will be ordered for the course.

ITEM





DESCRIPTION






ACTION


· Teresa and Janet attended a two day session in Thunder Bay, in April, regarding the Falls Collaborative.  There will be a one day course on June 1st to be held through Video Conferencing. Our hospitals are now a part of the NWLHINS team.  The team consists of Jim Strong, Gwen Black, Kelly Sutton and Teresa Roberts.  Jennifer Martin may join the team if time permits.  The team is working towards reducing falls through new initiatives such as bed alarms, grippy socks, etc.
· An in-house CPR recertification was taught by Carol-Lynn Salesse and all nursing staff have completed the course for 2010.
· An infection control Lunch and Learn was held by the Health & Wellness Team for the month of May.  It was well attended and very well prepared by the Health and Wellness members Jennifer Martin and Carol-Lynn Salesse.

· The cost proposal for the new OR program for Dr. Clark is completed and given to Adam Brown.  Dr. Clark will be here on May 31st and will speak with Paul and Adam regarding the program at that time.

· All required organizational practices for Accreditation are completed for nursing except the falls prevention which is presently being worked on.  The Policy and Procedure binders are updated.  All staff are very busy and working together for a successful Accreditation.

· The RN’s have started their new “4 on 4 off” schedule and are quite happy with it.  It will be re-evaluated in three months and again in six months.  The RPN’s would like to move forward with the new schedule and are presently looking for approval from their Union.

· One RPN NGI has started working with us in May and another will start in September.

· One RN NGI will start on June 10th.



Director of Nursing (Janet Gobeil)
· One regular part-time RN will begin in June and NGI’s are being hired also.

· Bed and Chair alarms have been implemented and will be audited in six months.

· Presently looking at a new medication dispensing system jointly with The McCausland Hospital.

· MOREobs joint workshop is scheduled for June 8th or 9th through Video Conferencing.
· Wilson Memorial is committed to working jointly with The McCausland Hospital on the Flo Collaborative which is the transition of patients through a system of acute to home community and home.  They are awaiting the next work shop.

· The ERIC project is in the infant stage of Program and Policy development.

· A disaster exercise will be held with the mines on June 9th and any staff from the McCausland Hospital who would like to attend are welcome.

· A Patient and Family Centered Care proposal has been submitted with the RNAO.  If we are successful, a joint presentation will be made to both Boards.

· The colonoscopy program has completed its 4th quarter.  One hundred and thirty colonoscopies were performed with 156 being funded.  A total of 240 have been completed since the program began.


4.5
Representative of the Auxiliary Report (Ann Querry)
· Ann Querry handed out copies of the Annual Auxiliary minutes.  
· Ann read a letter to the Auxiliary from an anonymous donor commending them on the excellent work they do with the Auxiliary.

ITEM
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ACTION


5.0

COMMITTEE REPORTS



No Reports.

6.0

ITEMS REQUIRING CONSENT


The following Policies were presented for discussion and approval.

6.1  

Community Engagement Policy (Board Policy)



M # 4:
Moved by Benoit Rioux and seconded by Mary Lynn Dingwell that the “Community Engagement” policy be approved as distributed. CARRIED.

6.2
Board Education Policy (Board Policy)


M # 5:
Moved by Jason Nesbitt and seconded by Brenda Wiskin that the 



“Board Education” Policy be approved as distributed.  CARRIED.


6.3
NWLHINs Hospital Integration Opportunity – May 11, 2010


M # 6:
Moved by Mary Lynn Dingwell and seconded by Sheri Notarbartolo that the 



McCausland Hospital and Wilson Memorial General Hospital enter into a funding agreement with the North West LHIN and the Manitouwadge General Hospital to perform an independent third party operational review of the three facilities to identify opportunities to improve access to health services for the communities and residents we serve.  CARRIED.

7.0

ITEMS FOR DISCUSSION

7.1
Excellent Care for All Act (Bill 46)


A brief discussion was held on Bill 46.  The Hospitals will be included in the implementation of the Bill.  There will be a process to follow and regulations will be changed.  With all things considered it was thought to be a good Bill

7.2 Amendments to Regulation 965 Public Hospitals Act

The changes will involve Critical Incidents to be reported to the MAC and Hospital Administrator with action plans for each incident.  It will also have some restrictions as to who is a voting member of the Board.
7.3 North West LHIN Integration Leadership Institute
All Board members were encouraged to attend the session on Wednesday, June 9th, 2010.  Suzanne Bouchard or Helen Shaw will need to be notified by June 4th, 2010 in order to make the arrangements.
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8.0
FOR INFORMATION
8.1 JVC Meeting – Wednesday, June 2nd at 4:00 p.m. in Terrace Bay

8.2 Accreditation – McCausland Hospital – June 14 – 16th, 2010

8.3 Annual Meeting
WMGH – Tuesday, June 22nd, 2010



McCausland – Tuesday, June 29th

9.0
ADJOURNMENT


M # 7:  Moved by Danielle Boulianne that the Meeting be adjourned at 9:17 p.m.
………………………………………………..


…………………………………………..

D. Boulianne, Chairperson





P. Paradis, Secretary
