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The McCausland Hospital
BOARD OF GOVERNORS

Regular Meeting 

Wednesday, September 29, 2010
Present:
Danielle Boulianne, Bob Hopper, Rita McBride, Benoit Rioux, Jamie Robinson, John McKinnon, Sheri Notarbartolo, Paul Paradis, Dr. Annabella Zawada, Dr. Lindsay McLeod, Adam Brown, 

Sue Bouchard – Rec. Sec.
Absent:
Lorraine Huard, Mary Lynn Dingwell, Jason Nesbitt, Ann Querry

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  


The meeting was called to order at 6:30 p.m. No conflicts of interest were 


declared. 



Motion # 1:
Moved by Jamie Robinson and seconded by Benoit Rioux that the Agenda be



approved as amended.  CARRIED.

2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – June 21, 2010
Motion # 2:
Moved by Bob Hopper and seconded by Rita McBride that the Minutes of the Regular Board Meeting of June 21, 2010 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Nil.


3.2
Chief of Staff Report – Dr. A. Zawada
Welcome to Dr. Lindsay McLeod as President of the Medical Staff.  
The Accreditation Report was distributed at the MAC and is to be reviewed next meeting.

A Joint MAC Meeting is to be held with Marathon on a quarterly basis.  Joint issues to be discussed are Pharmacy, Obstetrics, Emergency Department and Medical Directives.  MAC Meetings will continue monthly for the remainder of the year for the local physicians.

Dr. Zawada is working on a governance model for the medical staff.  She will report on her findings as she continues.
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3.3
CEO Report – P. Paradis 
The Joint Management structure has been implemented.  There have been some minor confusions over the schedules for staff members and a final schedule has been put into place for October 01, 2010.  
Congratulations to Teresa Roberts and Janet Gobeil who have assumed the responsibilities of permanent Directors of Nursing at McCausland and Wilson Memorial respectively.

Our internal Information Technologist has resigned.  We are looking at various ways to ensure I.T. services are provided in a timely manner.

Congratulations to Adam Brown who finished his Masters in Health Care Management.


3.4
Representative of the Auxiliary Report – A.Querry
Nil

3.5
Chief Nursing Officer Report – T. Roberts


Nil.
4.0

COMMITTEE REPORTS

4.1
Property & Grounds Committee Meeting – September 13, 2010


Bob Hopper reviewed the minutes as presented.
Motion # 3:
Moved by Rita McBride and seconded by Bob Hopper that the Minutes of the Meeting of September 13, 2010 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


5.1 
Hospital Improvement Plans
Adam reviewed the Hospital Improvement Plan in detail.  We are forecasting a small deficit for the current year.  The LHIN has waived the requirement for balancing the budget this year but not for the next year.  Assumptions made were discussed.  It was noted that the Long Term Care has a separate budget and is not reflected in these statements.  Capital budget was also reviewed.  Capital items are items that cost more than $1000 and last more than one year.

Regular Board Meeting September 29, 2010

ITEM





DESCRIPTION






ACTION




Hospital Improvement Plans (cont.)


Motion # 4:
Moved by Jamie Robinson and seconded by Benoit Rioux that the 
Hospital Improvement Plan for 2010/2011 be approved as presented.  CARRIED. 
5.2
Financial Statements
Adam reviewed the financial statements for the month ending August 31, 2010 showing a relatively balanced budget (small surplus).  No concerns are noted.  The Statistical Report for the same month ending was also reviewed and shows a slight reduction in the usage of out-patient services from the previous year.
5.3

NW LHIN Study
The contract document including time line for completion of phases of the joint review was distributed.  All three Hospital Boards are required to sign off on the document by October 12, 2010.  Anticipated completion date is March 31, 2011.

5.4

Bill 46 – Excellent Care for All Act, 2010 
Paul gave an overview of Bill 46.  Bill 46 is intended to make health care providers 
more accountable for improving patient care.  The Bill currently applies only to 
hospitals who are required to 1) post annual quality improvement plans; 2) create 
quality committees who report to the Board on quality-related issues; 3) link executive compensation to achievement of QI plan targets; 4) implement patient and employee satisfaction surveys; 5)  implement a patient complaints process; and 6) prepare a patient declaration of values.  
5.5

Long Term Care
Paul reviewed the status of the Long Term Care wing construction to date.  The naming process for the wing was discussed at some length.  It was agreed that the community would be asked to put forth suggestions which will then be narrowed down and a vote will be held.  This to be completed by the end of November.
6.0
FOR INFORMATION
6.1
Health Achieve – November 8, 9, 10  - 2 Board Members and 1 Management to attend.  
Anyone interested is asked to submit their name to Sue Bouchard as soon as possible.
6.2
Joint Board Education Session – Carl White – Well attended and enjoyed. 
6.3
NW LHIN CEO – Laura Kokocinski has been named CEO of the Northwest LHIN replacing Gwen Dubois-Wing.
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7.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 8:20 p.m.

Date of the Next Meeting – Tuesday, October 26, 2010 @ 6:30 p.m. in Marathon.
………………………………………………..




……………………………………..

D. Boulianne, Chairperson





 Paradis, Secretary
