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The McCausland Hospital
BOARD OF GOVERNORS

Regular Meeting 

Thursday, October 08, 2009
Present:
Danielle Boulianne, Bob Hopper, Dr. David Hurst, Rita McBride, Ann Querry, Sheri Notarbartolo, Benoit Rioux, Jamie Robinson, Mary Lynn Dingwell, Jill Pascoe, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Lorraine Huard, Ann Ray, Dr. Zawada, Clem Fewer

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  

The Meeting was called to order at 6:30 p.m.
2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – May 28, 2009
Motion # 1:
Moved by Jamie Robinson and seconded by Sheri Notarbartolo that the Minutes of the Regular Board Meeting of May 28, 2009 be accepted as distributed.  CARRIED.
2.2
Board Meeting – June 18, 2009

Motion # 2:  Moved by Mary Lynn Dingwell and seconded by Bob Hopper that the Minutes of the Meeting of June 18, 2009 be accepted as distributed.  CARRIED.

2.3
Meeting following the Annual Meeting – June 25, 2009

Motion # 3:
Moved by Jamie Robinson and seconded by Mary Lynn Dingwell that the Minutes of the Meeting following the Annual Meeting of June 25, 2009 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Nil.


3.2
Chief of Staff Report – Dr. David Hurst
Dr. Hurst noted that the hospital has seen a significant increase in the number of locums over the last several months.  Dr. Danielle Quinn is now living in Terrace Bay and is able to provide some locum coverage.  The Family Health Team and the Diabetes Program are meeting today to discuss the provision of diabetes services to the approximately 240 patients in the Terrace Bay/Schreiber area that are living with diabetes.
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3.3
CEO Report – P. Paradis 
Welcome was extended to the new Trustees.  This summer remained a busy one, however vacation requests for employees were granted with little overtime costs incurred.  Feedback from the joint Board Orientation session is Rossport was extremely positive.  The Long Term Care project is approximately 3 -5 days behind schedule but proceeding well.  Applications for funding for the cardiac rehab program have been resubmitted through Thunder Bay Regional.  Funding for new equipment and renovations is needed for this program to proceed.

3.4
Representative of the Auxiliary Report – A.Querry
The Auxiliary participated in various fundraising and public relations activities over the past several months and will continue to do so with the upcoming Christmas Season.  Total revenue for the Auxiliary for the past three months was over $2,000.  Donations have assisted the Auxiliary in reaching this goal.


3.5
Chief Nursing Officer Report – J. Pascoe


This summer has been a good summer with staff enjoying much-needed vacation time as noted in the CEO report.  Staff morale is improving.  The 2 New Grads, hired through the Nursing Graduate Initiative, are working well.  The ER Committee is getting together to meet next week.  There has been an increase in the number of ALC patients at this hospital and across the region.  The average is 4-5 patients.  The reduction in CCAC services is affecting the quality of life of patients who may otherwise remain in their homes.  
4.0

COMMITTEE REPORTS

4.1
Property & Grounds Committee Meeting – September 15, 2009


Bob Hopper, Chairperson, reviewed the minutes as presented.

Motion # 4:
Moved by Bob Hopper and seconded by Benoit Rioux that the Minutes of the Property & Grounds Committee Meeting of September 15, 2009 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


5.1 
Financial/Statistical Reports
Paul provided an overview of the Statement of Operations and the Statistical Report.  
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5.2
Greyhound Service


Further to the recent announcement by Greyhound that they will cease providing service 

to this area effective December 01, 2009, the North Shore hospitals have met to discuss various options available.  The best solution is the use of Courtesy Courier which is actually cheaper than Greyhound Services and has two pick up times.  This is being investigated further.

5.3
Trustee Education – Rossport

It was agreed by all those who participated that this was an excellent session. There were plenty of opportunities to brainstorm and share ideas.  
6.0
FOR INFORMATION
6.1
Minutes of the JVC Meeting – June 11, 2009  - Distributed for review
6.2
OHA Health Achieve – November 16, 17, 18 in Toronto.  Three Board Members and Two Staff Members attending.
6.3
TBRHSC – Ingrid Sparkes (Chair) to make a presentation to the Board at the October 29th meeting regarding their new “Family & Patient Centred Care”  and also their CEO Recruitment process.

6.4
Joint Planning Process – The joint strategic planning process will be held with Carl White on November 7th in Marathon.

6.5
Christmas Party/Long Service Awards – December 5th at the Legion.
7.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 7:58 p.m.
………………………………………………..


…………………………………………..

D. Boulianne, Chairperson



P. Paradis, Secretary
