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The McCausland Hospital
BOARD OF GOVERNORS

Regular Meeting 

Thursday, October 29, 2009
Present:
Danielle Boulianne, Ann Ray, Bob Hopper, Rita McBride, Clem Fewer, Ann Querry, Sheri Notarbartolo, Jamie Robinson, Jason Nesbitt, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Lorraine Huard, Dr. David Hurst, Dr. Zawada, Benoit Rioux, Mary Lynn Dingwell 

ITEM





DESCRIPTION






ACTION


Information Session – Mr. Ron Nelson, Past Chair, TBRHSC

Ron Nelson, Past Chair of  the Thunder Bay Regional Hospital, was welcomed to the Meeting.  Mr. Nelson made a presentation on the new Patient and Family Centred Care that is being implemented at Thunder Bay Regional.  The new guidelines require a more holistic approach to care that includes the family members as part of the care team.  Mr. Nelson also gave an overview on the CEO Executive Search Plan.  Mr. Ron Saddington, current President and CEO of TBRHSC, is retiring at the end of 2010.  The Board, with the assistance of a consulting firm, is beginning their search for his replacement.  Input from the Board is welcome.  Questionnaires, previously distributed, can be returned to either Mr. Nelson or to Renee Laakso at Thunder Bay Regional.  Mr. Nelson was thanked for his informative presentation.
1.0

Call to Order  


The meeting was called to order at 7:20 p.m.  Welcome to Jason Nesbitt.
2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – October 08, 2009
Motion # 1:
Moved by Ann Ray and seconded by Rita McBride that the Minutes of the Regular Board Meeting of October 08, 2009 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Nil.


3.2
Chief of Staff Report – MAC Minutes – October 08, 2009
The MAC Minutes of October 08, 2009 were reviewed as distributed.
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3.3
CEO Report – P. Paradis 
Options for the Joint Management Structure are being investigated.  It is anticipated that a proposed model will be presented to the JVC by January for implementation April 1, 2010.
A consultant was hired to complete a review of our CSR Department (now called MDRD – Medical Device Reprocessing Department).  Infection control guidelines are being met in most areas of the department; however some physical changes will need to be made to ensure no cross contamination between MDRD and Laundry. These departments currently have common entry/exit doors and this will need to be changed.  

There has been no direction from the MOH on the future budget allocations.  Paul discussed the HAPS process to provide further information to new Trustees.  
The Hospital held a Halloween Decorating Contest this week.  The event proved to be very enjoyable for the clients and staff alike.  Thank you to Ann Querry for assisting with the judging.


3.4
Representative of the Auxiliary Report – A.Querry


The Auxiliary boasted sales of over $1000 this month from the Gift Shop.  The Group
was to participate in a regional teleconference but encountered technical difficulties.  The minutes are to be emailed to them.  Fundraising ideas for the coming year are being looked in to and suggestions are welcome.


3.5
Chief Nursing Officer Report – J. Pascoe


Nil.
4.0

COMMITTEE REPORTS

4.1
Finance Committee Meeting – October 20, 2009


Sheri Notarbartolo reviewed the minutes as presented.

Motion # 2:
Moved by Jamie Robinson and seconded by Ann Ray that the Minutes of the Finance Committee Meeting of October 20, 2009 be accepted as distributed.  CARRIED.
4.2
Property & Grounds Committee Meeting – October 22, 2009

Bob Hopper reviewed the Minutes as presented.


Motion # 3:
Moved by Bob Hopper and seconded by Rita McBride that the Minutes of the Property & Grounds Committee Meeting of October 22, 2009 be accepted as distributed.  CARRIED.
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COMMITTEE REPORTS (CONT.)

4.3
Governance Committee Meeting – October 22, 2009


Ann Ray reviewed the minutes as presented.



Motion # 4:
Moved by Clem Fewer and seconded by Sheri Notarbartolo that 

the Minutes of the Governance Committee Meeting of October 22, 2009 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


5.1 
Financial/Statistical Reports
Paul provided an overview of the Statement of Operations and the Statistical Report as distributed.

5.2
2nd Quarter  Review of Operational Plan
Paul gave an overview of the status of each of the 8 initiatives identified in the Strategic Plan for the 2009/2010 year as follows:  Communication; Long Term Care/Aging at Home; Recruitment & Retention; Governance & JVC; Education; Community Linkages; Safety; Delivery of Healthcare Services.
5.3
Confidentiality Agreement
All Trustees present were asked to sign a Confidentiality Agreement for the 2009/2010 year.  
6.0
FOR INFORMATION
6.1
Minutes of the JVC Meeting – October 07, 2009  - Distributed for review
6.2
Joint Planning Process – The joint strategic planning process will be held with Carl White on November 7th in Marathon.

6.3
Christmas Party/Long Service Awards – December 5th at the Legion.
7.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 8:10 p.m.

Date of the Next Meeting – Thursday, November 26, 2009 @ 6:30 p.m.

………………………………………………..


…………………………………………..

D. Boulianne, Chairperson



P. Paradis, Secretary
