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The McCausland Hospital
BOARD OF GOVERNORS

Regular Meeting 

Thursday, November 26, 2009
Present:
Danielle Boulianne, Ann Ray, Bob Hopper, Rita McBride, Clem Fewer, Ann Querry, Jamie Robinson, Benoit Rioux, Mary Lynn Dingwell, Jason Nesbitt, Paul Paradis, Jill Pascoe, Valerie Gerlach – Rec. Sec.
Absent:
Sheri Notarbartolo Lorraine Huard, Dr. David Hurst, Dr. Zawada 

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  


The meeting was called to order at 6:33 p.m.
2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – October 29, 2009
Motion # 1:
Moved by Jamie Robinson and seconded by Ann Querry that the Minutes of the Regular Board Meeting of October 29, 2009 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Nil.


3.2
Chief of Staff Report 
Nil
3.3
CEO Report – P. Paradis 
Work is continuing on the Joint Management Structure for the proposed model to be presented to the JVC by January for implementation April 1, 2010.

The HIRF projects are being prioritized and have to be submitted by November 30, 2009.

A consultant was hired to complete a review of our CSR Department (now called MDRD – Medical Device Reprocessing Department).  A re-design of rooms is being looked at with the costs coming out of the HIRF funding.

The Northwestern Hospital Supply Chain could prove beneficial to this hospital with the worse case scenario being breaking even.  Thirteen of the fourteen hospital are interested in going with the company.
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3.4
Representative of the Auxiliary Report – A.Querry
The Auxiliary was presented with a cheque for $1000 from the Superior Car Club.  The Auxialary attended the Schreiber Christmas fair with donations of knitting and sewing form the many volunteers. A group of volunteers are decorating the lounge and nursing area for Christmas.  Foot and Hair care packages are being made up for the chronic care patients.  The next auxiliary meeting is being held on November 27.

3.5
Chief Nursing Officer Report – J. Pascoe


Two of our RN’s have signed up for the new Obstetric Education component which is being offered, with a 3 year commitment to the course.  The RPN are completing their final course which will bring them to full scope RPN’s.  Two NGI’s were hired with one of them moving into a full time position after completing the required number of hours under the grad program.  The RN’s and RPN’s have agreed on a new shift schedule which will improve shift coverage.  It will have to be approved by the unions and hopefully take effect in the new year.

4.0

COMMITTEE REPORTS
4.1
Property & Grounds Committee Meeting – November 10, 2009

Bob Hopper reviewed the Minutes as presented.


Motion # 3:
Moved by Ann Ray and seconded by Clem Fewer that the Minutes of the Property & Grounds Committee Meeting of November 10, 2009 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


5.1 
New HAPS Process
The HAPS process has changed with a one year extension on the agreement.  The targets remain the same.  


5.2
Financial/Statistical Reports



Paul provided an overview of the Statement of Operations and the Statistical Report as distributed.
5.3
Accreditation

Danielle provided an overview of the Accreditation 2010 as distributed.
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NEW BUSINESS – (Cont’d)
5.4 OHA Health Achieve

The members of the Board who attended the OHA Health Achieve provided information on their experience and the speakers they listened too.  All agreed that it was very informative and the speakers very interesting.

5.5 Quality Assurance Report

Jill provided an overview of the Quality Assurance Report as distributed.

6.0
FOR INFORMATION
6.1
Christmas Party – December 5, 2009  - Decorating crews have been arranged.
6.2
MedXpress – Jill and Paul presented information on how this service will benefit our clients and the communities.
7.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 8:03 p.m.

Date of the Next Meeting – Thursday, January 28, 2010 @ 6:30 p.m.

………………………………………………..


…………………………………………..

D. Boulianne, Chairperson



P. Paradis, Secretary
