PAGE  
4

The McCausland Hospital
BOARD OF GOVERNORS

Regular Meeting 

Wednesday, March 02, 2011
Present:
Danielle Boulianne, Bob Hopper, Rita McBride, Mary Lynn Dingwell, Benoit Rioux, John McKinnon, Paul Paradis, Dr. Annabella Zawada, Teresa Roberts, Adam Brown, Janet Martel,  Sue Bouchard – Rec. Sec.
Absent:
Lorraine Huard, Jason Nesbitt, Dr. Lindsay McLeod, Ann Querry, Jamie Robinson, Sheri Notarbartolo

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  


The meeting was called to order at 6:40 p.m. No conflicts of interest were 


declared. 



Motion # 1:
Moved by Benoit Rioux and seconded by Mary Lynn Dingwell that 
the Agenda be approved as amended.  CARRIED.

2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – January 26, 2011 (Joint)
Motion # 2:
Moved by Rita McBride and seconded by Bob Hopper that the Minutes of the Joint Board Meeting of January 26, 2011 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Danielle discussed the Member Engagement Forum she participated in on February


03 in Thunder Bay.  The 2011/2012 funding allocation has not yet been determined.



Non-union salary freeze was also an issue for discussion at the Forum


3.2
Chief of Staff Report – Dr. A. Zawada
The OBS flow of care was finalized today.  
Order sets to be in place in the Fall.  A policy has also been put in place for the

Managing of ALC patients.

3.3
CEO Report – P. Paradis 

February was once again a busy month with 100% + occupancy rate.  Thanks,

once again, to all the staff for their hard work.
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CEO Report (cont.)
New Staff – welcome to Janet Martel as our new Finance Manager.  McCausland
has a new X-ray Tech – Yin Zhao; and WM has a new Physiotherapist – Jillian

Cordeiro.  There has been no interruption of services to these departments.

Cathy Collinson is spearheading the regional order sets project. 

Staff have been busy meeting compliance standards for Long Term Care.


3.4
Representative of the Auxiliary Report – A.Querry
Nil

3.5
Chief Nursing Officer Report – T. Roberts


Our new Personal Support Workers begin their orientation on March 14th.  Heather


Woodbeck will be presenting a new model of team care to the PSW staff and any



other staff interested in participating.  A workshop on dementia will be offered to



staff of both hospitals in the Spring.  Bed offers to patients come from the CCAC.  A



“Town Hall” meeting will be held shortly after opening to inform the public on the 



services available and the process for application for beds.



A Falls Collaborative Meeting is being held for the North Shore participants to 



celebrate successes.  There has been a measurable decrease in falls rates and a decrease in the use of restraints following implementation of the program.


Dr. Hurst will be offering a workshop on difficult airways to the nursing staff.



We are presently recruiting one part-time RPN.  We have an RPN student nurse here for 12 weeks.  We will be looking at employing 2 new grads under the Ministry of Health Nursing Graduate Initiative and we have 2 RPNs participating in the Ministry of Health’s Late Care Initiative.

4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – March 02, 2011


Bob Hopper reviewed the minutes as presented.
Motion # 3:
Moved by Mary Lynn Dingwell and seconded by Bob Hopper that the Minutes of the Governance Committee Meeting of March 02, 2011 be accepted as distributed.  CARRIED.
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5.0
NEW BUSINESS


5.1 
Summary of New Legislation
Paul and Adam reviewed Bill 46 Excellent Care for All Act,  and Bill 122 Broader Public Sector Accountability Act.  The Excellent Care for All Act  puts patients

first by improving the quality and value of the patient experience through the application of evidence-based health care.  Bill 122 is an Act to improve the financial accountability of public sector organizations.  
5.2
Operational Review – 3rd Quarter 2010/11
Paul reviewed the status of the hospital’s strategic directions. The progress report includes the upcoming completion of long term care, and the investigation of the expansion of orthopaedic surgery to include surgery days.
5.3

GAPS/CAPS/LSAA Submissions
Adam reviewed the Gap-based Annual Planning Submission, the Community Annual Planning Submission, and the Long Term Care Service Accountability Agreements.  Long Term Care will be separately funding an allocation of departmental budgets will be made to Long Term Care.  

Motion # 4:
Moved by Benoit Rioux and seconded by Mary Lynn Dingwell that the GAPS/CAPS/LSAA submissions be approved as distributed.  CARRIED.
5.4

Quality Committee
Motion # 5:
Moved by Mary Lynn Dingwell and seconded by John McKinnon that the Terms of Reference of the Quality Committee be approved as presented.  CARRIED
5.5

Critical Incident Report
Motion # 6:
Moved by Bob Hopper and seconded by Benoit Rioux that the revision to the policy on Disclosure of Critical Incidents be approved as distributed.  CARRIED.
6.0
FOR INFORMATION
6.1
OHA  Region 1 Conference – Thunder Bay – April 13 - 15
6.2
Long Term Care Project  - Status – discussion 
6.3
Operational Review  - Status of project discussed. 
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7.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 8:20 p.m.

Date of the Next Meeting – Tuesday, March 29th @ 6:30 p.m. (Joint in Marathon)
………………………………………………..




……………………………………..

D. Boulianne, Chairperson





 Paradis, Secretary
