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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, March 24, 2009
Present:
Ann Ray, Danielle Boulianne, Lorraine Huard, Bob Hopper, Benoit Rioux, Dr. Zawada, Ann Querry Sheri Notarbartolo, Jill Pascoe, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Mary Lynn Dingwell, Rick St. Louis, Kal Pristanski, Dr. David Hurst

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  

The Meeting was called to order at 6:05 p.m.  Teresa Roberts provided an education session on the new Ministry of Health campaign “Just Clean Your Hands” and the importance of hand hygiene in preventing the spread of infections.  Guidelines for monitoring hand washing practices have been provided to the Hospital and audits will be done over the next month.

2.0

Minutes of the Previous Board Meetings


2.1
Regular Board Meeting – February 26, 2009 
Motion # 1:
Moved by Lorraine Huard and seconded by Danielle Boulianne that the Minutes of the Regular Board Meeting of February 26, 2009 be accepted as distributed. CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – A. Ray
Staff are to be commended for their response to the Code Red on March 23rd. It was noted that the fire began in an electrical panel in housekeeping as was a result of power surges stemming from the power outages occurring during the ice storm.  A new policy is being implemented to address this issue.  A staff debriefing is to be held in the next week to go over strengths and areas for improvement.  

3.2
Chief of Staff Report – Dr. David Hurst
Nil.
3.3
CEO Report – P. Paradis 


Beginning April 1st, the Hospital will have Intranet service.  The initial introduction will enable to staff to submit Maintenance Work Orders.  The expansion of the service will include calendars, policy manuals, memos, and purchase order requests.  


Staff are presently working on the 2009/2010 budget which will be presented to the Finance Committee and to the Board in April.
Regular Board Meeting March 24, 2009

ITEM





DESCRIPTION






ACTION


CEO Report (cont.)
Dr. Lindsay McLeod will be a permanent physician in Terrace Bay effective April 6th.  Dr. Ian Thompson is returning to Schreiber effective August 1st.  This will give the communities of Terrace Bay and Schreiber their full complement of physicians.


3.4
Representative of the Auxiliary Report – A.Querry
The number of volunteers in the Gift Shop is increasing.  The 2nd half of the Annual Penny Auction will be held in Schreiber next week.

3.5
Chief Nursing Officer Report – J. Pascoe


Renovations to the Emergency Department continue to progress as planned.  There is still the dirty utility area under construction.  


RPN education is continuing.  There have been a few issues with scheduling and availability and this is being looked into.  The medication course is to be finished this weekend and the Lab Interpretation Course is being provided by Mary Bedard on April 17/18 weekend.

4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – March 19, 2009
Motion # 2:
Moved by Sheri Notarbartolo and seconded by Benoit Rioux that the Minutes of the Governance Committee Meeting of March 19, 2009 be accepted as distributed.  CARRIED.
4.1.1
Board Self Assessment Policy
Motion # 3:
Moved by Danielle Boulianne and seconded by Sheri Notarbartolo that the Board Self Assessment Policy and format be approved as presented.  CARRIED.

All Board Members are asked to completed the Self Assessment and return it to Suzanne Bouchard for compilation and review by the Governance Committee.  The results of the Self-Assessment will provided direction for the 2009/2010 year for education, policy revision, etc.


4.1.2  Communication Plan


Motion # 4:
Moved by Lorraine Huard and seconded by Benoit Rioux that the Communication Plan for be approved as presented.  CARRIED.
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4.2
Property & Grounds Committee Meeting – March 23, 2009
Motion # 5:  
Moved by Bob Hopper and seconded by Danielle Boulianne that the Minutes of the Property & Grounds Committee Meeting of March 23, 2009 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


5.1 
Tender Results
Paul provided an overview of the results of the tenders for the Long Term Care Project.  Finnway Construction came in with the lowest bid of $7.1 million.  This information, along with all funding information, must be forwarded to the Ministry of Health for approval before construction can begin.
5.2
Financial Reports
The Statistical Report for the month of February, 2009 was reviewed as presented.
The Statement of Operations for the month ending February 28, 2009 shows an operating surplus of $17,721.

5.3
Northern Diabetes Program

The Northern Diabetes Health Network is looking at other options for the provision of the Diabetes Program in the catchment area.  They are looking into the possibility of the Pharmacy providing this service as part of a pilot project.  At the present time, the Hospital continues to provide this service.

5.4
Multi-Sector Hospital Services Accountability Agreement

New this year, the Hospital is required to sign an Accountability Agreement with the Ministry of Health and the LHINs for ancillary services – Meals on Wheels, “Aging at Home strategy” and the home maintenance program.  The budget was reviewed in detail.  It was noted that these services usually run at approximately $10,000 deficit each year.  
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6.0
FOR INFORMATION
6.1
“Designing Integrated Healthcare Service Delivery System” – Distributed for review.
6.2
LHINs Education Session – May 11th 
6.3
WMGH Board Meeting Invitation – An invitation has been extended to attend 
WMGH Board Meeting April 27  @ 6:30 p.m.  This meeting will immediately 
follow the next JVC Meeting.
7.0
ADJOURNMENT/IN-CAMERA
There being no further business, the open portion of the meeting adjourned at 8:00 p.m.
7.1
Date of the Next Meeting – Thursday, April 23, 2009
………………………………………………..


…………………………………………..

A. Ray, Chairperson






P. Paradis, Secretary
