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ITEM





DESCRIPTION






ACTION


Present:
Danielle Boulianne, Bob Hopper, Rita McBride, Clem Fewer, Ann Querry, Jamie Robinson, Benoit Rioux, Jason Nesbitt, Paul Paradis, Dr. Zawada, Sheri Nortarbartolo, Dr. Hurst, Suzanne Bouchard, Valerie Gerlach – Rec. Sec.
Absent:
Mary Lynn Dingwell,  Lorraine Huard 

ITEM





DESCRIPTION






ACTION

EDUCATION
Dr. Zawada made a PowerPoint presentation on MOREOB program, which stands for Managing Obstetrical Risks Effectively.  Dr. Zawada along with Dr. McLeod and two nurses are currently training in the program.
1.0

Call to Order  


The meeting was called to order at 6:00 p.m.
2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – November 26, 2010
Motion # 1:
Moved by Benoit Rioux and seconded by Rita McBride that the Minutes of the Regular Board Meeting of November 26, 2009 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Nil.


3.2
Chief of Staff Report 
Dr. Zawada reviewed the minutes as distributed.  
3.3
CEO Report – P. Paradis 
Work is continuing on the Joint Management Structure to be presented to the JVC early February.

An application has been submitted to the LHINS for a one-time funding to purchase a Ventilator.  We should know in a week or two if we will get the funding.

Paul has been invited to attend the Ministry of Health and Long Term Care Conference in Toronto.

A consultant has been hired to complete a review of our Supply Services for efficiencies and to determine the needs for the upcoming long term care wing.
General Reports (cont’d)

3.4
Representative of the Auxiliary Report – A.Querry
The Auxiliary raised $1737 in November and $1100 in December through the gift shop.  
The Auxiliary are presently working on the Northern Connection Newsletter.  
Susan Lubberdink attended their January 22, 2010 meeting and presented them with the “Furnish a Room Campaign” asking if they would be interested in furnishing a room.  The Auxiliary were happy to take part.
The next auxiliary meeting will be held on February 26, 2010.

4.0

COMMITTEE REPORTS
4.1
Governance Committee Meeting – December 10, 2009

Danielle Boulianne reviewed the Minutes as presented.


Motion # 3:
Moved by Jamie Robinson and seconded by Sheri Nortarbartolo that the Minutes of the Governance Committee Meeting of December 10, 2009 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


Motion #4: Moved by Benoit Rioux and seconded by Rita McBride that Jason Nesbitt be invited to fill the vacant position on the Board of Governors for the remainder of the 2009∕2010 year.  CARRIED.

5.1 
Emergency Department Advisory Team
Paul made a PowerPoint presentation and handed out information on the “Regional Emergency Department Study” as compiled by the North West LHIN.  
Motion #5: Moved by Dr. Hurst and seconded by Clem Fewer that the Board of Governors of The McCausland Hospital support the North West LHIN Regional Emergency Department Study, in principle, with the understanding that the term ̏governance˝ would be changed and that any proposed accountability structure will not take away from individual hospital governance.  CARRIED.

5.2
Financial/Statistical Reports



Paul provided an overview of the Statement of Operations and the Statistical Report as distributed.

NEW BUSINESS – (Cont’d)
5.3
Accessibility Plan
Suzanne Bouchard provided an overview of the Accessibility as distributed.  The Accessibility Plan will be fully implemented by 2015.


Motion #6: Moved by Rita McBride and seconded by Ann Querry that the 2009∕2010 Accessibility Plan be approved as presented.  CARRIED.
5.4 Long Term Care
Paul provided an update on the progress of the new Long Term addition.  The project is approximately 5 weeks behind schedule.  

5.5 3rd Quarter Operational Review
Paul provided a PowerPoint presentation of the 3rd Quarter Operational Review.



Motion #7: Moved by Jamie Robinson and seconded by Benoit Rioux that the Statement of operations for the month ending December 31, 2009 be accepted as presented.  CARRIED.
6.0
FOR INFORMATION
6.1
Health Care Governance in Volatile Economic Times: Don't Waste a Crisis  - Reading material distributed.
6.2 Asbestos Removal – Closure of the Lobby – The Hospital lobby will not be accessible from noon on Friday, February 12, 2010 through Monday, February 15, 2010.  The asbestos removal project is funded through HIRF funding and is estimated at $27,000.  Access to the hospital will be through emergency only.
6.3 North West Health Alliance Newsletter – Reading material distributed.

6.4 CEO – Manitouwadge and Sioux Lookout – The new CEO for Sioux Lookout is David Murray and Manitouwadge’s new CEO is Mark Kozak who will begin his new position on February 8, 2010.
6.5 Long Term Care Project Fundraising Campaign – A discussion was held on the “Furnish a Room” campaign which allows anyone to contribute to the purchase of furniture needed for each room in the new Long Term Care wing.

6.6 OHA Region 1 NW Sub-Region Survey – Suzanne Bouchard handed out a  survey and asked for it to be completed by the deadline of February 10, 2010 and handed back to her.

7.0
IN-Camera  - Nil
8.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 8:08 p.m.

Date of the Next Meeting – Thursday, February 25, 2010 @ 6:30 p.m.

………………………………………………..


…………………………………………..

D. Boulianne, Chairperson



P. Paradis, Secretary
