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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, January 29, 2009
Present:
Danielle Boulianne, Lorraine Huard, Rick St. Louis, Dr. David Hurst, Kal Pristanski, Bob Hopper, Ann Querry, Mary Lynn Dingwell, Sheri Notarbartolo, Jill Pascoe, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Ann Ray, Benoit Rioux, Dr. Zawada 

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  

The Meeting was called to order at 6:30 p.m. by Danielle Boulianne, Acting Chairperson.  

Education Session:  Credentials – S. Bouchard
2.0

Minutes of the Previous Board Meetings


2.1
Regular Board Meeting – November 27, 2008
Motion # 1:
Moved by Rick St. Louis and seconded by Bob Hopper that the Minutes of the Regular Board Meeting of November 27, 2008 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – A. Ray


It is with regret that the resignation of Brenda Harper is accepted.  

3.2
Chief of Staff Report – Dr. David Hurst
The Minutes of the MAC Meeting of January 22nd were reviewed as distributed.  The policy for on-call scheduling was reviewed as presented by the medical staff. There are two medical students here for the month of February.  Dr. Hurst provided a clarification of the CTAS (Canadian Triage Acuity Scale) levels that are used for assessing emergency patients.  80% of patients presenting in emerg are CTAS level 4 and 5 meaning that they are of low priority and can be seen in the physician’s office.
Motion # 2:
Moved by Mary Lynn Dingwell and seconded by Dr. David Hurst that the policy for on-call scheduling be approved as presented.  CARRIED.
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3.3
CEO Report – P. Paradis 
· The Community Program Manager position is working well to identify service gaps in identifying service gaps in the community.

· Renovations in the community service area of the hospital, the emergency department and nursing are going well.  

· Eric Sparkes will be here next week to look at revenue generating strategies for the Hospital. 

· The LHINs has provided funding in the amount of $88,000 for integration initiatives.  An additional $23,000 has been provided to Wilson Memorial.

· A proposal has been submitted to the LHINs for $87,000 for renovations to the E.R.


3.4
Representative of the Auxiliary Report – A.Querry
Distributed


3.5
Chief Nursing Officer Report – J. Pascoe
· Status of the nursing renovations discussed.

· The Hospital will be taking RPN nursing students for clinical placements.

4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – January 15, 2009
Motion # 3:
Moved by Dr. David Hurst  and seconded by Rick St. Louis that the Minutes of the Governance Committee Meeting of January 15, 2009 be accepted as distributed.  CARRIED.
4.2
Property & Grounds Committee Meeting – January 22, 2009

Motion # 4:  
Moved by Kal Pristanski and seconded by Mary Lynn Dingwell that the Minutes of the Property & Grounds Committee Meeting of January 22, 2009 be accepted as distributed.  CARRIED.
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4.3
Joint Venture Committee Meeting – January 20, 2009

Minutes of the Meeting were reviewed as distributed.  The Wilson Memorial Board of 
Governors to be invited to participate in our next Board Meeting.  


Motion # 5:
Moved by Mary Lynn Dingwell and seconded by Dr. David Hurst that the Board of Governors approves the investigation of the following initiatives by the JVC – (1) credentialing; (2) board evaluation; (3)  CEO/COS evaluation.  CARRIED.
5.0
NEW BUSINESS


5.1 
Financial Reports
The 3rd Quarter Report and Statement of Operations for the month ending December 31, 2008 were reviewed as distributed.
Motion # 6:
Moved by Lorraine Huard and seconded by Rick St. Louis that the 3rd Quarter Report be approved as presented for submission to the Ministry of Health & Long Term Care.  CARRIED.
5.2
Diagnostic Imaging Reporting
Paul provided an update on the status of the reporting of diagnostic imaging exams.  At the present time the radiologists at Thunder Bay Regional do not read for the region.  They have been contracting locum physicians to provide this service, however, recently this service has become less effective as there was a significant backlog of tests to be read.  CTS will be providing “Nighthawk” services beginning early February.  This will provide us with stat reporting for hours outside regular working hours for a fee.  Smart Systems for Health will be upgrading the home fibre optic systems for some radiologists in the province to allow them to read and report tests from home.  
5.3
Strategic Plan 

A draft plan was distributed for review.  Any questions, comments, concerns, please provide to Sue.  The plan to be distributed to management and any suggested revisions to go to the next Governance Committee Meeting.

Motion # 7:
Moved by Kal Pristanski and seconded by Sheri Notarbartolo that the Strategic Plan be revised to include “Delivery of Health Care Services”.  CARRIED.
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5.4
OHA Central Bargaining

Paul gave an overview of the central bargaining process.  The service groups – SEIU, CUPE & CAW are to begin negotiations over the next few months.  Paul has been appointed a member of the EEGAP Committee which is the Committee that provides the mandate and subsequent guidance to the Negotiating Teams.  Sue Bouchard has been appointed to the central SEIU Negotiating Team, and Adam Brown (Wilson Memorial) has been appointed to the CAW Negotiating Team.
5.5
Service Accountability Agreement

The Hospital has been served with notice that the LHINs wants us to enter into negotiations for the 2010/2011 Service Agreement.
6.0
FOR INFORMATION
6.1
NOSP – The North of Superior Programs has appointed Bastien DePeuter as their new 
Executive Director.
6.2
Donation -  A donation was received from the John Andrews Foundation in the 
amount of $25,000.
7.0
ADJOURNMENT/IN-CAMERA
There being no further business, the open portion of the meeting adjourned at 8:10 p.m.
In-Camera 
· Sheri Notarbartolo appointed Treasurer for the remainder of the 2008/2009 year.

· Motion – Moved by Sheri Notarbartolo and seconded by Kal Pristanski that Credentials be granted in accordance with the 2008 privilege review as recommended by the MAC. 
7.1
Date of the Next Meeting – Thursday, February 26, 2009.
………………………………………………..


…………………………………………..

A. Ray, Chairperson






P. Paradis, Secretary
