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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, September 25, 2008
Present:
Ann Ray, Danielle Boulianne, Brenda Harper, Sheri Notarbartolo, Clem Fewer, Mary Lynn Dingwell, Bob Hopper, Kal Pristanski, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Lorraine Huard, Dr. David Hurst, Rick St. Louis, Ann Querry, Dr. Annabella Zawada

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  (OPEN Meeting)

The Meeting was called to order at 6:30 p.m.   The Chair welcomed all those new and returning Board Members.
2.0

Minutes of the Previous Board Meetings


2.1
Regular Board Meeting – May 29, 2008
Motion # 1:
Moved by Brenda Harper and seconded by Danielle Boulianne that the Minutes of the Regular Board Meeting of May 29, 2008 be accepted as distributed.  CARRIED.
2.2
Minutes of the Meeting following the Annual Meeting – June 26, 2008


Motion # 2:
Moved by Bob Hopper and seconded by Sheri Notarbartolo that the Minutes of the Meeting following the Annual Meeting of June 26, 2008 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report
The OHA has sent notice to Hospitals that under the Commitment to the Future of Medicare Act that Hospitals are to post their Hospital Service Accountability Agreements.  This will be done on the Hospital’s website.
Tom Closson, President of the OHA, provides regular documentation to Boards in his “Tom Talks” newsletter.  Copies were distributed.

The OHA Governance Centre of Excellence distributed a resource document entitled “Quality and Patient Safety: Understanding the Role of the Board”.  This will be forwarded to the Governance Committee for review.

3.2
Chief of Staff Report 
Nil
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3.3
CEO Report – P. Paradis

There have been no major staffing issues over the summer months.  Melanie McKenna and Linda Stewart both retired during the summer.  Jill Pascoe has temporarily assumed the duties and responsibilities of Chief Nursing Officer. Appreciation is extended to Teresa Roberts who has taken on the tasks of Charge Nurse, and has also taken on the responsibility taking the Infection Control Course to be the Hospital’s Infection Control Nurse. Responsibility for Support Services remains with the CEO at the present time.  Because of Melanie’s retirement, we are still actively recruiting a Dietitian in conjunction with the Family Health Team.  
The responsibility for developing the physician on-call schedule has been assumed by Administration and there has been some difficulties in this process.  A policy on physician on-call will be developed and will be distributed to the Board for review and approval.


3.4
Representative of the Auxiliary Report – A.Querry
Nil.

3.5
Chief Nursing Officer Report – J. Pascoe
As distributed.
4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – June 16, 2008
Motion # 3:
Moved by Danielle Boulianne and seconded by Brenda Harper that the Minutes of the Governance Committee Meeting of June 16, 2008 be accepted as distributed.  CARRIED.
4.2
Finance Committee Meeting – June 19, 2008

Motion # 4:  
Moved by Brenda Harper and seconded by Danielle Boulianne that the Minutes of the Finance Committee Meeting of June 19, 2008 be accepted as distributed.  CARRIED.

4.3
Property & Grounds Committee Meeting – July 28, 2008

Motion # 5: 
Moved by Bob Hopper and seconded by Clem Fewer that the Minutes of the Property & Grounds Committee Meeting of July 28, 2008 be accepted as distributed.  CARRIED.
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4.4
Property & Grounds Committee Meeting – September 4, 2008
Motion # 6:
Moved by Kal Pristanski and seconded by Brenda Harper that the Minutes of the Property & Grounds Committee Meeting of September 04, 2008 be accepted as distributed.  CARRIED.
4.5
Governance Committee Meeting – September 15, 2008

Motion # 7:
Moved by Brenda Harper and seconded by Sheri Notarbartolo that the Minutes of the Governance Committee Meeting of September 15, 2008 be accepted as distributed.  CARRIED.
Business Arising:

4.5.1
Travel Policy

Recommendations regarding the revision to the travel policy were reviewed.  The policy increases mileage allowance for $0.43/km to $0.50/km in keeping with other mileage rates across the region.  The policy also adds for the availability to submit meal allowance requests for amounts greater than $50/day if the individual is out of the region.  Receipts must be included.

Motion # 8:
Moved by Brenda Harper and seconded by Danielle Boulianne that Schedule A of the Travel Policy be revised as presented.  CARRIED.
5.0
NEW BUSINESS


5.1 
Long Term Care Project – P. Paradis
Bids for the long term care project were opened on September 11th.  There were two Board Members present.  Seven firms had picked up packages but only three bids were received.  They range between $8.4 and 10 million.  Andy Cotnam (architect) recommends we accept the lowest bid and work with them to get the construction costs down.  Discussions with the LHINs, Michael Gravelle, and the Ministry of Health have already begun.  Based on this latest development, it will not be possible to begin construction this fall.  The earliest will be the spring of 2009.  Spring start up will be cheaper.  Historically the LHINs does not support this project because they feel that it is not a sustainable project.  Paul will be meeting with Gwen Dubois-Wing, CEO of the LHINs.  What to do next – Meet with the LHINs; continue to investigate cost reductions in the bids; work with MPP to secure additional funding; secure loans; increase public awareness through newspaper and other press releases.
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5.2
Financial Reports

5.2.1
Statement of Operations

The statement of operations was reviewed, in detail, as presented.  We are currently showing a $10,000 surplus, year-to-date.


5.2.2
Statistical Report


Acute care average length of stay is presently at 9.9.  This tends to be high and could be based on ALC patients begin included in this figure.  This will be looked in to.  There has been a significant increase in lab and out-patient visits, possibly due to the number of locum physicians.  Overall patient days and percent of occupancy is down.  The possibility of having statistics on physio units rather than visits may be more beneficial as units are units of time.  Finance will be looking at revising the statistical report.
5.3
Physician Recruitment/Coverage

The CEO commended the Family Health Team on their efforts to secure locums during Dr. Thompson’s leave.  Dr. Thompson is still considering coming back.  The Townships have also been very supportive in recruitment efforts. 
5.4
“Innovative Alternatives that Promote Aging at Home” Proposal


Our proposal was approved and we have hired a Community Programs Manager who will be responsible for coordinating of non-medical services, collecting information on the services that are available, and providing information and assistance to seniors who need these services.

5.5
Nursing Review

Sheri Monahan from Monahan & Associates has been contracted to do the nursing operational review.  This has been contracted under budget.  Sheri was recommended by the LHINs, OHA and the College of Nurses as being an expert in this field.  She will be required to conduct an objective examination of the effectiveness and efficiency of the nursing resources.  The review will be conducted October 6, 7, 8 and we expect a report by the end of November.
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6.0
FOR INFORMATION
6.1
OHA Health Achieve Annual Convention
November 3, 4, 5 in Toronto.
6.2
Strategic Planning Session
September 26th & 27th in the Aguasabon Golf Course Club House.  Carl White
Is facilitating.

8.0
ADJOURNMENT/IN-CAMERA

There being no further business, the open portion of the meeting adjourned at 7:45 p.m.
8.1
Date of the Next Meeting – Thursday, October 23, 2008 @ 6:30 p.m.
………………………………………………..


…………………………………………..

A. Ray, Chairperson





P. Paradis, Secretary
