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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, October 23, 2008
Present:
Ann Ray, Brenda Harper, Lorraine Huard, Sheri Notarbartolo, Mary Lynn Dingwell, Rick St. Louis, Ann Querry, Dr. Annabella Zawada, Jill Pascoe, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Danielle Boulianne, Bob Hopper, Dr. David Hurst, Kal Pristanski, 

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  (OPEN Meeting)

The Meeting was called to order at 6:30 p.m.   Welcome was extended to Jill Pascoe as our Interim Chief Nursing Officer.

Education Session:  Patient Safety & Reporting of Near Misses, Adverse Events, & Sentinel Events

An education session was provided on the definitions of near misses, adverse events & sentinel events and the reporting of these incidents in relation to patient safety.
2.0

Minutes of the Previous Board Meetings


2.1
Regular Board Meeting – September 25, 2008
Motion # 1:
Moved by Brenda Harper and seconded by Rick St. Louis that the Minutes of the Regular Board Meeting of September 25, 2008 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report


It is with regret that the resignation of Clem Fewer from the Board is acknowledged. 


3.2
Chief of Staff Report 
Nil


3.3
CEO Report – P. Paradis

During the past month Paul has been working with the architects and engineers to get the cost of the Long Term Care Project down.  A meeting was also held with the NW LHIN to discuss the project and the direction of the Joint Venture between Wilson Memorial and McCausland.  Strategic Planning Sessions were held in Terrace Bay on September 28 & 29 and in Marathon on October 3rd & 4th.  Both sessions were well-attended and provide a lot of opportunity for further strategic direction.
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3.4
Representative of the Auxiliary Report – A.Querry
A thank you was received from the recipient of the bursary.  Sales in the Tuck Shop have increased considerable.  A request was received from the Hospital to purchase trauma bears for the emergency, and other out-patient departments and this has been done.  The Auxiliary hosted a table at the Fall Fair and provided soup and sandwiches to the local vendors.  This was also well-received.  The next meeting of the Auxiliary has been scheduled for December 5th.

3.5
Chief Nursing Officer Report – J. Pascoe
The nursing review was completed October 7 & 8 and a draft has been received.  Jill and Paul will be reviewing the report with the facilitator  in Toronto (during the OHA Convention) and a final report is expected in November.  Significant educational needs have been identified for the RNs and RPNs.  Two RNs will be participating in the trauma course this month.  RPNs will be completing assessments to determine their learning needs.  The minimum requirement for RPNs is to have the medication administration course completed.  RPNs who graduated after 2002 will require a refresher only.  Those who graduated prior to 2002 will require 6 months to 1 year to complete the additional training required to be at full scope.  The staff are looking forward to the additional training opportunities.
4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – October 20, 2008
Motion # 2:
Moved by Lorraine Huard and seconded by Brenda Harper that the Minutes of the Governance Committee Meeting of October 20, 2008 be accepted as distributed.  CARRIED.
Business Arising:

Motion # 3:
Moved by Brenda Harper and seconded by Lorraine Huard that the Fragrance Free Policy be adopted as presented.  CARRIED.

Strategic Planning to be discussed at the next Governance Committee Meeting.

4.2
Finance Committee Meeting – October 23, 2008
Motion # 4:  
Moved by Brenda Harper and seconded by Rick St. Louis that the Minutes of the Finance Committee Meeting of October 23, 2008 be accepted as distributed.  CARRIED.
The current Financial Statements show a surplus of $22,000.  No concerns are noted.
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5.0
NEW BUSINESS


5.1 
North Diabetes Health Network – Paul Paradis
The Family Health Team has decided not to assume responsibility for this program at the present time.  The Hospital will therefore assume the responsibility for recruiting a Dietitian.  The Hospital will then contract out the Dietitian services to the Family Health Team and to the Northern Diabetes Health Network.  It may be possible to contract out the Dietitian services to other North Shore Hospitals in an arrangement achieved through videoconferencing.
5.2
Minutes of the JVC of October 14, 2008
The Minutes of the Joint Venture Committee Meeting of October 14, 2008 were reviewed as distributed.  A discussion followed on the need for joint communication on the purpose of the JVC, what they are doing and why they are doing it.  The Committee has also recommended that there be collaboration between the two physician groups on Hospital committees to avoid duplication and thereby alleviate some of the committee work required by all the physicians.  The final recommendation requires a review of the management structure of the two organizations to support further initiatives.  
Motion # 5:
Moved by Sheri Notarbartolo and seconded by Mary Lynn Dingwell that, based on the recommendations for areas of integration from the Joint Venture Committee, the Board of Governors supports further investigation of the three initiatives as outlined in the JVC Minutes of October 15, 2008.  CARRIED.

5.3
Nursing Review

A draft of the Nursing Review has been received.  There are 12 recommendations in total.  The final report will be reviewed by the Board prior to distribution.

5.4
Long Term Care Project

Paul gave a presentation on the Long Term Care Project.  The present funding allocation and shortfalls were outlined in detail including a review of the tender bids received.  It was noted that the tender bids are based on construction over the winter months.  The Hospital continues to work with the architects and with the Ministry of Health to secure funding for the project.  It was suggested that a community information session be held to inform the public about the status of the project and where the funding shortfalls are coming from.  This will be arranged in the near future.
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6.0
FOR INFORMATION
6.1
Minutes of the Northwest Health Network Meeting – September 18th
Distributed for review.
6.2
Hospital Christmas Party 
November 28th at the Terrace Bay Legion.
8.0
ADJOURNMENT/IN-CAMERA

There being no further business, the open portion of the meeting adjourned at 7:45 p.m.
8.1
Date of the Next Meeting – Thursday, November 27th @ 6:30 p.m.
………………………………………………..


…………………………………………..

A. Ray, Chairperson






P. Paradis, Secretary
