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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, November 27, 2008
Present:
Danielle Boulianne, Brenda Harper, Lorraine Huard, Rick St. Louis, Dr. David Hurst, Benoit Rioux, Kal Pristanski, Dr. Annabella Zawada, Jill Pascoe, Paul Paradis, Suzanne Bouchard – Rec. Sec.
Absent:
Ann Ray, Bob Hopper, Sheri Notarbartolo, Mary Lynn Dingwell, Ann Querry, 

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  

The Meeting was called to order at 5:30 p.m. by Danielle Boulianne, Acting Chairperson.  

Education Session:  Jennifer Martin, Community Programs Manager

Jennifer gave a brief overview of her new responsibilities as Community Programs Manager.  Jennifer will be working with our new Dietitian in a review of the Meals on Wheels Program.  
2.0

Minutes of the Previous Board Meetings


2.1
Regular Board Meeting – October 23, 2008
Motion # 1:
Moved by Rick St. Louis and seconded by Lorraine Huard that the Minutes of the Regular Board Meeting of October 23, 2008 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – A. Ray


No Report.

3.2
Chief of Staff Report – Dr. David Hurst
Dr. Hurst gave an overview of the locums and students that we have had over the last several months.  Many positive comments have been received and some suggestions are being reviewed by the MAC.

3.3
CEO Report – P. Paradis

The Hospital has hired a part-time dietitian in conjunction with the Family Health Team.  Nicole Strong will be working 2.5 days per week for the Hospital, one of which is assigned to the Diabetes Program.  The Family Health Team has decided not to assume responsibility for the Diabetes Program at this time.  The Northern Diabetes Health Network is looking at other possible models for the provision of this service and this may involve other community providers.
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CEO Report (cont.)
Further to a meeting with Eric Sparkes in Toronto during the OHA Convention, Paul is looking into hiring a consultant for this Hospital and Wilson Memorial in conjunction with Geraldton District Hospital to look in to accounts receivable services and increasing revenues.  A proposal for $110,000 has also been submitted to the LHINs for funding of our joint initiative and strategic planning exercises.  No further information has been received from the LHINs on whether this proposal for funding will be approved.  

There has been some recent reviews of the Medical Centre space to provide separate clinic and out-patient service areas.  The Hospital Out-patient service area would be separated from the clinic with a door allowing both areas to be secure.
The OHA Convention was well-attended.  There were four people from this Hospital who attended.

3.4
Representative of the Auxiliary Report – A.Querry
No Report.

3.5
Chief Nursing Officer Report – J. Pascoe
The audit of the educational requirements for the RPN staff has been completed.  Jill is currently reviewing the charting functions.
Jill has been working for several years on having a B.Sc.Nursing Program offered in Marathon.  It has recently been announced that this will be offered beginning in 2010 and is a combined effort through Confederation College and Lakehead University.

4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – November 18, 2008
Motion # 2:
Moved by Dr. Annabella Zawada and seconded by Benoit Rioux that the Minutes of the Governance Committee Meeting of November 18, 2008 be accepted as distributed.  CARRIED.
Business Arising:

The Governance Committee presented seven strategic statements that have resulted from the Strategic Planning Session.  The statements deal with communication, Long Term Care Project/Aging at Home, Recruitment & Retention, Governance & JVC, Education, Community Linkages, and Safety.
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Motion # 3:
Moved by Rick St. Louis and seconded by Brenda Harper that the Preliminary Strategic Statements be approved for further development.  CARRIED.
The revised Statement of Roles & Responsibilities was reviewed as distributed.

Motion # 4:
Moved by Benoit Rioux and seconded by Brenda Harper that the Board Statement of Roles & Responsibilities be approved as presented.  CARRIED.

4.2
Property & Grounds Committee Meeting – November 24, 2008
Motion # 5:  
Moved by Lorraine Huard and seconded by Kal Pristanski that the Minutes of the Property & Grounds Committee Meeting of November 24, 2008 be accepted as distributed.  CARRIED.


The current RNPGA (Rural & Northern Physician Group Agreement) expires March 31, 2009 and will require renegotiating.  Presently, the Hospital acts as the community partner.  
5.0
NEW BUSINESS


5.1 
MOW/Aging at Home/Contracted Services Budgets – Paul Paradis
Paul reviewed the community accountability plans for these services.
Motion # 6:
Moved by Rick St. Louis and seconded by Benoit Rioux that the Community Services Accountability Plans be approved as presented.  CARRIED.

5.2
Statement of Operations/ Statistical Report – Paul Paradis
The Statement of Operations and the Statistical Report for the month ending October 31, 2008 were reviewed as distributed
5.3
North West Regional Supply Chain – Paul Paradis

Paul provided a presentation on the North West Regional Supply Chain Initiative.  

Motion # 7:  Moved by Brenda Harper and seconded by Kal Pristanksi that the Board approved the participation by The McCausland Hospital in the Northwestern Supply Chain Initiative subject to:  the confirmation of government funding of 75% of the first two years project start up and implementation costs; and successful due diligence review.  CARRIED.


Participation in the Northwestern Supply Chain Initiative will require the Hospital to enter into service level agreements with participating hospitals; commit to Medibuy as the single GPO, commit to purchasing common technology in support of the supply chain best practice; and participating in a steering committee to monitor implementation.
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5.4
“Nighthawk” Radiology Project – Paul Paradis

Nighthawk services for radiology will provide Hospitals with stat access to radiologists to provide a report on x-rays outside the regular working hours.  We presently have no after hours/weekend/stat coverage.  This agreement will provide service for these time periods with a 24 to 48 hour turnaround time.  Costs for the service were reviewed as presented.  There are nine participating hospitals.  

Motion # 8:
Moved by Lorraine Huard and seconded by Dr. David Hurst that the “Nighthawk” Radiology Project be approved as presented.  CARRIED.
5.5
Quality Report/OHA Absence Survey – Sue Bouchard

The Quality Report was reviewed as distributed.  The OHA Absence Survey results were also distributed.  It was noted that these results reflect full-time employee average medical absence days only.  Part-time statistics are being recorded and will be included in the next year’s survey.  Our hospital is presently rated at the 77.8th percentile for the province.
6.0
FOR INFORMATION
6.1
Dr. Lindsey McLeod – Locum in Terrace Bay & Schreiber December 3 - 17
6.2
Minutes of the JVC of November 18, 2008 – Distributed for information & review

6.3
Recruitment & Retention Committee Meeting Minutes  - November 18th for review
8.0
ADJOURNMENT/IN-CAMERA

There being no further business, the open portion of the meeting adjourned at 7:00 p.m.
8.1
Date of the Next Meeting – Thursday, January 29, 2009 @ 6:30 p.m.
………………………………………………..


…………………………………………..

A. Ray, Chairperson






P. Paradis, Secretary
