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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, February 25, 2010
Present:
Danielle Boulianne, Bob Hopper, Rita McBride, Ann Querry, Jason Nesbitt, Sheri Notarbartolo, Benoit Rioux, Dr. David Hurst, Teresa Roberts, Paul Paradis, Suzanne Bouchard (Rec. Sec.)  
Absent:
Mary Lynn Dingwell, Clem Fewer, Jamie Robinson, Lorraine Huard, Ann Ray, Dr. Annabella Zawada

ITEM





DESCRIPTION






ACTION

1.0

Call to Order


The Meeting was called to order at 6:10 p.m.
2.0

Minutes of the Previous Board Meetings


2.1
Regular Board Meeting – January 28, 2010
Motion # 1:
Moved by Rita McBride and seconded by Jason Nesbitt that the 
Minutes of the Regular Board Meeting of January 28, 2010 be accepted as 

distributed.  CARRIED.

3.0

GENERAL REPORTS

3.1
Chairperson’s Report (D. Boulianne)


Nothing to Report

3.2
Chief of Staff Report  (Dr. D. Hurst)


Nothing to Report

3.3
CEO Report (P. Paradis)


The “Furnish a Room” campaign kickoff was held at the Winter Carnival Luncheon


in Schreiber and resulted in more that $32,000 in commitments including five (5)



patient rooms and two (2) multi-purpose rooms.  Thank you to the Auxiliary for their


assistance with the lunch



Paul discussed the utilization of further one-time funding monies received from



the LHINs.  



Staff are commended for their support of the immediate need for assistance with



patient overflow at WM this past weekend.  The request was made on short notice 


and staff responded quickly and efficiently.
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3.4
Patient Services (T. Roberts)


Additional funding was received for staff education in the amount of $5,000.


This funding has been used to provide a cardiac assessment workshop (joint with



Wilson Memorial) as well as an ACLS (Advanced Cardiac Life Support), also



joint with WM, that was attended by Nursing Staff and Physicians.



Dr. Zawada is providing education sessions to the staff on team work and 



critical care.



Teresa attended a workshop on the ‘Flo’ Collaborative, which will be implemented



at our Hospital and WM. The ‘Flo’ Collaborative is a provincial initiative that is being


piloted by 28 hospitals their Community Care Access Centres.  The process is 
designed to improve the patient flow process as they transition from admission to acute care through to subsequent care.    It is anticipated that there will be one team in place for both hospitals and will begin in April.



The MoreOB training has begun with the kick off and press release in this week’s paper.



There have been no staffing issues during the past month.  The RN staff are working on



innovative scheduling and it is anticipated that this will commence within the next month.

3.5
Auxiliary Report (A. Querry)


The Auxiliary is responsible for this month’s regional newsletter and this has been



completed.


There is new stock in the Gift Shop and new stock will be arriving regularly.



As noted, the Auxiliary supported the Hospital “Furnish a Room” campaign kickoff



by sponsoring the luncheon during the Schreiber Winter Carnival.  Special thanks



to Jason Nesbitt for his assistance.



The next meeting of the Auxiliary will be held on March 5th.

4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – February 08, 2010


Motion # 2:  Moved by Sheri Notarbartolo and seconded by Bob Hopper that 


the minutes of the Governance Committee Meeting of February 08, 2010 be accepted 


as distributed.  CARRIED.
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4.2
Property & Grounds Committee Meeting – February 18, 2010


Motion # 3:  Moved by Benoit Rioux and seconded by Dr. David Hurst that the


Minutes of the Property & Grounds Committee Meeting of February 18, 2010



be accepted as distributed.  CARRIED.



Business Arising:  The use of “blown in” insulation has been approved by the 



architect and will save approximately $21,000.



The Capital Projects list, as presented to the Property & Grounds Committee,



was reviewed.

4.3
Joint Venture Committee Meeting – February 03, 2010


The Minutes of the Meeting were reviewed as distributed.  There was some 



discussion regarding the Joint Board structure and this will be discussed further



at the JVC Meeting for presentation to the two Boards.

5.0
NEW BUSINESS


5.1  
Fiduciary Responsibility


The results of the Accreditation Survey showed that Trustees were not certain of


their fiduciary responsibility to the Hospital.  Suzanne provided an overview of 



the definition of “fiduciary responsibility” and how it relates to the Board of 



Governors and individual Trustees.  Copies of the presentation were provided to 



all Board Members and will be distributed to those not present.


5.2
Conflict of Interest


A draft policy on “Conflict of Interest” was distributed for review and will be taken



to the next Governance Committee Meeting.


5.3  
Long Term Care


Paul gave an update on the status of the construction.  There are some minor issues



being addressed but it is expected that construction will be back on target this week.


5.4  
“Hospital Opportunities” Forum


The LHINs has required all hospitals make budget assumptions based on 0%,



1%, and 2% increases.  With this submission comes the requirement that budgets must 



be balanced and therefore details must be provided as to how the budget will be



balanced with each of these three funding scenarios.  It is anticipated that it will be 



at least July before any funding announcements are made.  It was noted that the



funding for Long Term Care is different from out existing funding model.
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5.5 
Joint Management Organizational Chart


Paul presented the draft organizational chart that includes the Joint Management


Structure.  Further details will be presented to the JVC next month.  It is anticipated



that the start date will be April 1, 2010.  The structure will be presented to the staff



within the next week.

6.0
FOR INFORMATION

6.1
Hospital Curling Funspiel – March 05, 2010



6.2
LHINs CEO



Gwen Dubois-Wing has resigned as the CEO of the LHINs effective February 12, 2010.



Laura Kokocinski is Acting CEO and the position has been advertised.


6.3
Joint Board Meeting – Marathon


The March Board Meeting will be a joint meeting in Marathon on March 30th.



There will be a joint meeting in Terrace Bay in May.  The joint meetings will



provide an opportunity for Board Members from each hospital to see the other



facility and to learn more about the services provided.

7.0
IN-CAMERA


7.1
2010/2011 Budget Review

8.0
ADJOURNMENT

There being no further new business, the meeting adjourned at 7:45 p.m.


8.1
Date of the Next Meeting


Tuesday, March 30th @ Wilson Memorial
………………………………………………..


…………………………………………..

D. Boulianne, Chairperson





P. Paradis, Secretary
