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The McCausland Hospital
BOARD OF GOVERNORS

Regular Meeting 

Wednesday, December 01, 2010
Present:
Danielle Boulianne, Bob Hopper, Lorraine Huard, Benoit Rioux, Sheri Notarbartolo, Jason Nesbitt Paul Paradis, Teresa Roberts, Adam Brown, Sue Bouchard – Rec. Sec.
Absent:
Rita McBride, Mary Lynn Dingwell, Jamie Robinson, John McKinnon, Ann Querry, Dr. Annabella Zawada, Dr. Lindsay McLeod

ITEM





DESCRIPTION






ACTION

1.0

Call to Order  


The meeting was called to order at 6:30 p.m. No conflicts of interest were 


declared. 



Motion # 1:
Moved by Bob Hopper and seconded by Jason Nesbitt that the Agenda be



approved as amended.  CARRIED.

2.0

Minutes of the Previous Board Meetings

2.1
Regular Board Meeting – October 26, 2010
Motion # 2:
Moved by Jason Nesbitt and seconded by Sheri Notarbartolo that the Minutes of the Regular Board Meeting of October 26, 2010 be accepted as distributed.  CARRIED.
3.0

GENERAL REPORTS

3.1
Chairperson’s Report – D. Boulianne


Danielle discussed her attendance at the joint LHIN Meeting regarding Manitouwadge,


Marathon, and Terrace Bay Hospitals.


3.2
Chief of Staff Report – Dr. A. Zawada
Nil.
3.3
CEO Report – P. Paradis 
Adam has been working on a Request for Proposal (RFP) for Information

Technology services to be shared between Terrace Bay, Marathon, and Nipigon Hospitals.  
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3.4
Representative of the Auxiliary Report – A.Querry
Nil

3.5
Chief Nursing Officer Report – T. Roberts


The new medication system is in and working well.  The government pharmacy program has been set up and training will occur in the near future for the straight day RPN who will responsible for medications on the long term care wing.  Pharmacy contracts have been signed with Janzens Pharmacy for Long Term Care/Chronic Care patients, and with Stewart’s Pharmacy for acute care patients.


Dr. Hurst is going to be giving an education session to staff on airway management.  MORE OB is continuing.  



Job postings for the PSW staff who will be working in the Long Term Care wing have gone up and we will be completing this process shortly.



Patient Safety initiatives continue in falls prevention, medication reconciliation, and the surgical safety checklist – with 100% compliance during the list orthopaedic surgery day.  



Our percent of occupancy has exceeded 100% over the last month as more ALC patients are admitted.

4.0

COMMITTEE REPORTS

4.1
Governance Committee Meeting – October 13, 2010


Bob Hopper reviewed the minutes as presented.
Motion # 3:
Moved by Lorraine Huard and seconded by Jason Nesbitt that the Minutes of the Governance Committee Meeting of October 13, 2010 be accepted as distributed.  CARRIED.
4.2 Finance Committee Meeting – October 27, 2010
Sheri Notarbartolo reviewed as presented.

Motion # 4:  Moved by Benoit Rioux and seconded by Bob Hopper that the Minutes

of the Finance Committee Meeting of October 27, 2010 be accepted as distributed.  CARRIED.
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4.3 Property &Grounds Committee Meeting – November 17, 2010
Jason Nesbitt reviewed as presented.
Motion # 5:  Moved by Benoit Rioiux and seconded by Bob Hopper that the Minutes of the Property & Grounds Committee Meeting of November 17, 2010 be accepted as distributed.  CARRIED.
5.0
NEW BUSINESS


5.1 
Long Term Care Wing - Name
After a review of the votes from the community and staff and a lengthy discussion, it was agreed that, following receipt of permission from Dr. Wilkes’ family, that the new wing will be named WILKES TERRACE. 
5.2
SEIU Arbitration Award
Suzanne reviewed the recent SEIU Arbitration Award.  Despite government wage freezes to non-union salaries and the request for no compensation increases, the arbitrator chose to implement wage increases for SEIU staff retroactive to October 11, 2009.  The impact on the Hospital’s budget was discussed.
5.3

NW LHIN Joint Review
Paul gave an overview of the Joint Review Meeting held November 22nd.  The RFP has been put out to tender.  Thunder Bay Regional will be acting as the initial Project Manager.  The next meeting to be held December 13th.
5.4

October Financials/Statistics 
Adam reviewed the October financial statements and hospital statistics as presented.  
5.5

Operational 2nd Quarter Update
Paul presented a review of the seven strategic directions and the status of the plan of action and reviewed the following:

· Patient safety initiatives including staff education, health and wellness program, jointly working on WSIB safety program and attendance support program with McCausland.
· Community linkages include the joint communication newsletter, partnerships with college & universities, senior management sitting on provincial and regional committees, operational review of the three hospitals and representation on the NW LHIN leadership council. 
· Recruitment initiatives include continued partnerships with educational institutions, physician recruiter, nursing graduate initiative, and late career nursing initiative. 
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5.6

“Excellent Care for All” Act – Update
Paul provided an update on the Act which is supposed to go in effect January 1.  There are, however, ongoing discussions with the OMA regarding a physicians ability to sit on a Board but have no voting rights, and yet assume the same liability as all other members on the Board.  There is also a redefinition of “Executive” in terms of liability.  A discussion followed on the Quality Council and the MAC and reporting requirements.

6.0
FOR INFORMATION
6.1
Health Achieve – November 8, 9, 10  - John McKinnon, Paul Paradis, and Teresa

Roberts attended.  

6.2
Christmas Party – December 6th – Schreiber Legion

€

6.3 Christmas Tree Funds – This year’s Christmas Tree is a “Mitten Tree”.  Donations will be sent to the community Christmas Hamper funds.  

6.4
Northwest Health Alliance – Newsletter distributed.
7.0
ADJOURNMENT – There being no further new business, the meeting adjourned at 8:00 p.m.

Date of the Next Meeting – Wednesday, January 26, 2011 Joint Meeting.
………………………………………………..




……………………………………..

D. Boulianne, Chairperson





 Paradis, Secretary
