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The McCausland Hospital
BOARD OF GOVERNORS
Regular Meeting 

Thursday, April 29, 2010
Present:
Danielle Bouliane, Benoit Rioux, Ann Querry, Lorraine Huard, Jamie Robinson, Bob Hopper, Rita McBride, Jason Nesbitt, Mary Lynn Dingwell, Dr. David Hurst, Paul Paradis, Adam Brown, Suzanne Bouchard – Rec. Sec.
Absent:
Ann Ray, Clem Fewer, Sheri Notarbartolo Dr. Annabella Zawada, Teresa Roberts, Jill Pascoe

ITEM





DESCRIPTION






ACTION

1.0

Call to Order 


The Meeting was called to order at 6:30 p.m.

1.1
Approval of Agenda




M # 1:
Moved by Jamie Robinson and seconded by Benoit Rioux that the agenda



be approved as presented.  CARRIED.


1.2
Declaration of Conflicts


None declared.
2.0

Minutes of the Previous Board Meetings


2.1
Joint Board Meeting – March 30, 2010
M # 2:
Moved by Bob Hopper and seconded by Jason Nesbitt that the Minutes of the Joint
Board Meeting of March 30, 2010 be accepted as distributed. CARRIED.

3.0

GENERAL REPORTS

3.1
Chairperson’s Report (Danielle Boulianne)
Danielle attended the OHA Region 1 conference in Thunder Bay.  Tom Closson spoke on changes to the health care system and the new budget process.  Discussion also focused on the significant number of patients occupying ALC beds in the province of Ontario.  The Board’s role in quality and safety was also a topic of discussion.  Danielle discussed the use of order sets by physicians for standardization of care in Emergency Departments.

3.2
Chief of Staff Report (Dr. David Hurst)


Dr. Hurst noted that Dr. Clarke would is planning to come to Terrace Bay every two months 


to do orthopaedic surgeries and consults.  An equipment list is being put together and



Dr. Clarke will be meeting with Dr. Hurst and Paul Paradis on his next visit to discuss 



this further.


ITEM
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3.3
CEO Report (Paul Paradis)


The management team structure was implemented April 1st.  Staff from both hospitals


have been traveling between the two facilities on a weekly basis  Finance staff are 



currently working on the budget and the upcoming audit.  The Long Term Care project



is still on schedule with an anticipated completion date of August 21st.  The compliance



toolkit was received and Jill is working on the implementation of policies.  


3.4
Representative of the Auxiliary Report (Ann Querry)


The Auxiliary Annual Meeting is scheduled for next month.  Auxiliary members attended


the Spring Conference.  The Regional Newsletter was completed by our Auxiliary and



received many positive comments.  Ann presented the Hospital will the book “To Bring



Comfort & Hope” on behalf of the HAAO.  A copy is also available in the Tuck Shop.  


This year, fundraising for the Tuck Shop was over $10,000.  Ann and her group of 



volunteers are congratulated for this achievement.


3.5
Patient Care Services  


None. 

4.0

COMMITTEE REPORTS

4.1
Property & Grounds Committee Meeting – April 19, 2010


M # 3:  Moved by Benoit Rioux and seconded by Rita McBride that the Minutes of the



Property & Grounds Committee Meeting of April 19, 2010 be accepted as distributed.



CARRIED.
5.0
NEW BUSINESS


5.1  Policies for Approval


The following Policies were presented for discussion and approval.



Conflict of Interest (Board Policy)



M # 4:
Moved by Jason Nesbitt and seconded by Dr. Hurst that the “Conflict of 



Interest” policy be approved as distributed. CARRIED.


Violence Prevention Policies & Program


M # 5:
Moved by Jamie Robinson and seconded by Lorraine Huard that the 



“Violence Prevention” Policies and Program be approved as distributed.  CARRIED.
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Policies for Approval (cont.)



Accessibility Policies


M # 6
Moved by Mary Lynn Dingwell and seconded by Rita McBride that the 


“Accessibility Policies (ACC  01 – ACC 06) be approved as distributed.  CARRIED.


 “Culture of Safety” Policy


M # 7:
Moved by Jason Nesbitt and seconded by Benoit Rioux that the “Culture of



Safety” Policy be approved as presented.  CARRIED.

5.2
Board Self Evaluation


The Board Self Evaluation was distributed for completion.  Please return to Sue Bouchard


as soon as possible.
6.0
FOR INFORMATION

6.1  
Next Joint Board Meeting – Terrace Bay – May 27, 2010
7.0
IN-CAMERA


M # 8:
Moved by Ann Querry and seconded by Lorraine Huard that the meeting



proceed in-camera.  CARRIED.


7.1
Discussion

· Consultant Report

· Northwest LHINs Resolution


M # 9:
Moved by Lorraine Huard and seconded by Jamie Robinson that the In-camera


session adjourn.  CARRIED
8.0
ADJOURNMENT


M # 10:  Moved by Lorraine Huard that the Meeting adjourned at 8:50 p.m.
………………………………………………..


…………………………………………..

D. Boulianne, Chairperson





P. Paradis, Secretary
