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The McCausland Hospital

PATIENT SAFETY ACTION PLAN

What your hospital is doing to improve the safety off all our clients!

The McCausland Hospital ensures the safety of all our clients is our # 1 priority.  In April, 2010, the Board of Governors endorsed this patient safety action plan, designed to increase awareness about patient safety, and to improve the quality of services provided by our Hospital.

Initiative # 1 – Education & Awareness

≈
The Board is committed to increasing the education and awareness of patient safety issues and how they affect the patients we serve.  The Board will speak with patients and hear from families that have been affected by a patient safety issue.

≈
The Board and Administration will work together to raise the importance of patient safety issues in the community, with our visitors and patients, and with all staff and physicians who practice here.

Initiative # 2 – Hand Hygiene Campaign

≈
Recognizing that clean hands save lives, The McCausland Hospital continues to participate in the Ontario Hospital Association’s “Just Wash Your Hands” hand-washing campaign.
Initiative # 3 – Medication Management
≈
Patients may take more than the one or two medications prescribed by and known to their primary physician. A patient’s regime may encompass multiple medications that include over-the-counter, herbal supplements, and nutraceuticals, along with myriad prescription medications from various health care providers.  The Hospital’s Medication Reconciliation Program ensures that an accurate list of your medications is provided for your physician at admission and then again at discharge or any transfer to you or your receiving physician, thereby significantly reducing the risk of interaction.

Initiative # 4 – Incident Management Committee
≈
The Hospital has recently established an Incident Management Committee that will provide for better tracking and monitoring of incidents and safety concerns for patients and staff.

Initiative # 5 – Surgical Safety Checklist
≈
The Surgical Safety Checklist is in place to ensure that the best care is delivered to all patients receiving surgery at The McCausland Hospital.  The Checklist ensures that the right information about each patient is available to the right member of the health care team at the right time.
Initiative # 6 – Infection Control Reporting

≈
Infectious disease reporting requirements are met in accordance with the Ministry of Health & Long Term Care guidelines.  These reports are also available on our website  www.mccauslandhospital.com 
Initiative # 7 – Falls Prevention

≈
The Hospital is presently undertaking a Falls Prevention Program to improve in-patient safety through the assessment and implementation of strategies to reduce patient falls.

