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Mission Statement

Our hospitals will improve the health of our communities through the provision of quality health care services in a learning environment, working in collaboration with other health care providers.

Values Statements

· We are accountable to the communities we serve and allocate resources in a manner that meets the needs of our clients.

· We work to achieve high standards of patient and staff safety while delivering high quality care.

· We value the quality of care and accept the diversity of our communities fostering healing and wholeness.

· We will respond to the changing needs of our residents, while respecting the uniqueness of each culture.
· We will work together with pride, offering unique contributions toward prevention of illness and restoration of health.
· We encourage exploring new approaches.

Strategic Directions
Long Term Care & Aging at Home

To enhance continuing care services, partnering with existing agencies, to respond to the aging population by providing a model that supports aging in place with dignity.

Education

To encourage and promote an environment that ensures staff perform at their highest levels, through continuous development, with a focus on the needs of our clients, staff and the general public.

Governance and Joint Venture Agreement
Build collaboration through effective communication, mutual respect and accountable leadership that focuses on the needs of our clients. 

Communication

To develop and institute a clear process of two way communication with internal and external partners and foster an open environment. 

Recruitment and Retention

To develop and institute strategies to attract and retain health care workers to our facilities. 

Delivery of Healthcare Services

To enhance the accessibility of health care services in our communities, including delivering care “closer to home”. 

Safety 

Providing a safe environment with a culture where safety is a priority. [image: image1.png]
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Striving for healthy communities, now, and in the future!
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