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Joint Operational Review 





The Boards of the Manitouwadge, McCausland and Wilson Memorial hospitals have given their approval for the hospitals to proceed with a joint operational review. The review, which is being funded by the North West LHIN, will examine the hospitals’ operations looking for ways to improve the quality of care for residents and patients of these communities.


A Steering Committee is being formed including representatives from each of the hospitals. The Committee will oversee the review, including selecting the consultant to conduct the review and to provide recommendations for coordinating hospital services across the communities that will improve access to care close to home. Selection of the consultant will take place over the next two months.


Residents from each community will be kept informed as the process unfolds. The hospitals welcome the review and the opportunity to have an external person look at their practices, stating that “this is a collaborative process aimed at delivering system-level outcomes that will benefit our residents and patients”.


The project is expected to be completed by March 31, 2011. A community engagement process following the recommendations from the report can be expected. 
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McCausland Hospital 


Long Term Care Update





Our Long Term Care Wing has a new name!!





WILKES TERRACE





The Board of Governors chose this name in recognition of Dr. Keith Wilkes for his dedication to health care in our communities.  Thank you to everyone who provided suggestions and voted on the new name!





As we move closer to our opening date, we have begun the process of hiring our new staff including 1 new Maintenance Person and 8 new Personal Support Workers!  Furniture will begin arriving the week of January 10th with the delivery of our beds.  





Work on the kitchen area of the Hospital continues.  We apologize to all our Meals on Wheels clients for the inconvenience of the modified noon time meals and extend sincere thanks for your patience.  We also extend a sincere thanks to our Volunteer Meals on Wheels drivers who are graciously accommodating this modified schedule!  Your continued support of our Hospital is appreciated.
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Patient Safety





The hospitals recognize that patients are entitled to full disclosure, which promotes a culture of safety where learning from mistakes and working together creates safer processes. Using a systems approach to errors concentrates on the conditions under which individuals work and tries to build defenses to avert errors or mitigate their effects.


Developing a culture that promotes change is the hardest aspect of improvement. 


Some patient safety initiatives that both hospitals are involved in; 


Monitoring trends for medication incidents, unusual occurrences and falls


New Medication System 


Falls Prevention Program 


Training on best practices for Infection Control


Infection control reporting


Managing Obstetrical Risk Efficiently training


Full disclosure of any critical incidents


Hand Hygiene Program


Patient Identifier Program


Incident Management System for emergency situations


Wound Care Program





From Rags to Riches





WMGH Auxiliary “rag cutters” were highlighted in a book titled “To Bring Comfort and Hope,” celebrating 100 years of The Hospital Auxiliaries Association of Volunteers. They get material from the local thrift shop and cut them into rags and selling them to local business for $20.00 a bag. They raise about $3000.00 a year for projects. Congratulations! 
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WSIB Safety Group





Over the 2010 year, The McCausland Hospital and Wilson Memorial General Hospital have jointly participated in the WSIB Safety Group with the goal to eliminate workplace injuries/illnesses.  The Hospitals utilized the 5 Step Health & Safety Management System to evaluate five elements of our Health & Safety Program.  We will continue to actively participate in the WSIB Safety Group in 2011 as part of a sustainable Health & Safety Program!


Tuition Support Program for Nurses


Did you know that the Ministry of Health & Long Term Care’s Tuition Support Program for Nurses (TSPN) offers tuition reimbursement for recent nursing graduates from rural and remote communities who are new College of Nurses of Ontario (CNO) registrants and who choose to do a return-of-service in an eligible underserviced community. The program is open to nurse practitioner, registered nurse, and registered practical nurse graduates who apply within one year of having graduated from a Canadian University or College, are eligible to work in Ontario, and live or have attended high school within 100 kms from the community they choose to locate to.


For more information, see the Ministry of Health & Long Term Care Website at � HYPERLINK "http://www.health.gov.on.ca/en/" ��http://www.health.gov.on.ca/en/�   


Teddy Bear Clinic





The Teddy Bear Clinic at McCausland Hospital was another success!  Twenty-nine JK and SK children and their teddy bears toured the Hospital departments on December 9th.  The children learned how x-rays were taken; blood was drawn, had a tour of the Emergency Dept., Physiotherapy and were able to sit in the ambulance!  They finished the tour with cookies and juice at the Senior-Drop In.  Much to the delight of the seniors, Holy Angel’s class sang a Christmas song for them!  





























