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The McCausland Hospital:

Dr. Lindsay McLeod, Jamie Robinson, Teresa Roberts, John McKinnon, Karen Roper, Bob Hopper, Sheri Notarbartolo, Jason Nesbitt, Dr. Annabella Zawada, and Mary Lynn Dingwell.
Regrets: Danielle Boulianne, Benoit Rioux, Rita McBride, and Lorraine Huard
Wilson Memorial General Hospital (WMGH):

Erica Perkins, Dr. Scott Wilson, Dr. Peter Cunniffe, Paulette Miller, and Jeannie Allerton 
Regrets: Jamie Senese
Staff McCausland Hospital:

Teresa Roberts, Karen Roper 

Staff WMGH Hospital:
Adam Brown and Helen Shaw (Recording Secretary)
CEO McCausland and WMGH: Paul Paradis

Education Presentation
Adam Brown presented the Hospital Allocation Based Model (HBAM) for Funding. 
Call to Order:

The meeting was called to order at 6:58 pm. 

Approval of the Agenda 

M. Dr. Scott Wilson
M. Jason Nesbitt
S.  Jeannie Allerton
S. Jamie Robinson
THAT the agenda be accepted as circulated. 
Carried. 
Approval of the Minutes from WMGH, September 28, 2010:

M. Dr. Peter Cunniffe
S. Jeannie Allerton
THAT the minutes of September 28, 2010 be approved as circulated. 
Carried. 
Approval of the Minutes from The McCausland Hospital, September 29, 2010:

M. Jamie Robinson
S. Jason Nesbitt
THAT the minutes of September 29, 2010 be approved as circulated. 
Carried. 
Reports:

Chairs of the Boards:
Terry Fox (WMGH) has been busy getting up to date after a four year absence from the Board of Directors. 
Danielle Boulianne was unable to attend. 

Chief Executive Officer:
Paul recently attended a Local Health Integration Network (LHIN) meeting. Greater financial restraints are forecasted. The benefit consortium may have some minor savings. 
WMGH has recently hired a new x-ray technician who has completed his orientation and is doing very well. Physiotherapy aid is currently off on maternity leave, but a part-time replacement has been hired. 

McCausland is actively seeking a replacement for an x-ray technician. 

Adam is looking at options for IT issues at both sites. 

The Long Term Care Unit is moving slower than anticipated. The cause of the delay is with the contractor and scheduling problems. There are no structural problems. Substantial completion should be the end of November. Compliance with the MOH & LTC may not be until the end of January.  After compliance is met, there is a 55 day window to fill the beds for maximum funding. 
The LHIN is in the process of restructuring, concentrating on service development, efficiency and integration. Paul will sit on the integration leadership council with has representatives from all health service providers. 
Chief of Staff:

Dr. Scott Wilson thanked the Board of Directors for the commitment given to hiring a recruiter for the physicians. The process is underway. Dr. Peter Cunniffe will be attending a recruitment fair in Ottawa next week. Drs’ Scott and Mary Wilson will be coming only on a casual basis after this week. 

Dr. Megen Brunskill has come to the community full time. Familiar locums will be returning this fall. Currently, there are two Northern School of Medicine (NOSM) students here and one resident. Two more students will be coming in November. 

Dr. Annabella Zawada stated that the physicians held a joint Medical Advisory Committee (MAC) meeting in October. The physicians are looking at sharing committee membership to avoid duplication and free up some medical human resources. 
Canadian Emergency Department Triage and Acuity Scale (CTAS) training will be implemented to improve consistency in triaging patients. This scale provides a guideline for the standard of care when patients present to the emergency department.
MORE OB (obstetrical) training continues and will assist to create a standard for obstetrical care allowing for evaluation and continuous improvement. This will help with accreditation. 
Locums have been supplying relief coverage in the community. 

The hospital has been busy with multiple days in overflow. 
Director of Nursing:
Janet Gobeil (WMGH) submitted a written report as she was unavailable to attend. 
Teresa Roberts (McCausland) gave a verbal report. 

Education has included the MORE OB (obstetrical program) that two registered nurses and two physicians are participating in. Teresa attended the Occupational Health and Safety course for Long Term Care. The falls collaborative continues with their initiatives in prevention of falls. Flo collaborative continues their quality improvement initiatives on the “resident’s first team”. 

Janet and Teresa are working on a contract to secure a pharmacist to be used for acute care patients at both facilities. 

One casual registered nurse has been hired. Two registered nurses have been employed through the graduate program. An application has been made for two late career initiatives to assist with the set up of the Long Term Care unit. The process has started to hire some personal support workers. A new casual RPN has also been hired. 
Committee Reports:

No reports. 

Items Requiring Consent:

2nd Quarter Financials:
Adam Brown presented a comparison of the statement of revenue and expenditures between the two facilities after the six month period, which was included in the package. Both facilities showed a deficit situation, but they are both ahead of budget. Next year, Adam forecasts a balanced budget. 
M. Jeannie Allerton 


S. Dr. Peter Cunniffe


THAT the Board of Directors of Wilson Memorial General Hospital approve the financial statements for MIS and WERS submission to the MOH & LTC. 
Carried. 
M. Mary Lynn Dingwell
S. John McKinnon
THAT the Board of Directors of McCausland Hospital approve the financial statements for MIS and WERS submission to the MOH & LTC conditional upon the presentation to the Finance Committee tomorrow. 
Carried.
Statistically the facilities
Whistle Blowing Policy:

The Whistle Blowing policy is intended to be used in cases where standard hospital reporting mechanisms (Staff Concerns/Complaints policy) do not result in an outcome acceptable to the complainant or in cases where the complainant chooses to use this method for raising a complaint. This policy enables the reporting of violations relating to ethical behaviour and business conduct and ensures there is no retaliation against those who make reports in good faith.
M. Paulette Miller

M. Jason Nesbitt

S. Dr. Scott Wilson

S. Jamie Robinson
THAT the Board of Directors of Wilson Memorial and McCausland Hospitals agree to accept the policy as presented. 
Carried. 
Five Lake Nipigon Region Hospitals Association:

Sharing services and pooling resources between the five area hospitals was discussed between the CEOs in September. It was suggested to present this to the Board of Directors of each facility for approval. 
M. Jeannie Allerton 
M. Jason Nesbitt
S. Erica Penno
S. Jamie Robinson
THAT the Board of Directors of Wilson Memorial General Hospital and The McCausland Hospital agree while “collaborating with the CEO’s of the five Lake Nipigon Region Hospitals Association, Boards will identify, investigate and recommend to their respective Boards opportunities to share/rationalize services where appropriate, with the intent to improve services to area hospitals and their clients, and decrease overall costs.

Carried. 
Items for Discussion:

3 Hospitals Operational Review:

Paul reviewed the changes made to the joint operational review agreement between Manitouwadge Hospital, McCausland Hospital and Wilson Memorial General Hospital. The document was included in the package. There will be a joint meeting held tomorrow between CEO’s, Board Chairs and the LHIN via videoconference. 

M. Dr. Scott Wilson 
M. Jason Nesbitt
S. Jeannie Allerton
S. Mary Lynn Dingwell
THAT the Board of Directors of Wilson Memorial General Hospital and The McCausland Hospital accept the changes made to Appendix A of the joint operational review agreement. 
Auditor General Report:
Paul highlighted some areas of interest and concern from the Auditor General Report which encompassed a three year period. Ministry of Health and Long Term Care and the Local Health Integration Networks were following guidelines satisfactorily, but there was some concerns raised regarding hospitals such as;

· Consultants were often selected without competition and without a clear, written-out agreement setting out exactly what they were supposed to do. 
· 8 out of the 16 hospitals audited hired consultants to lobby the government for more funding. 
The Ministry of Health and Long-Term Care agrees with recommendations and confirms that hospitals need to have supply-chain codes of ethics, procurement policies, and procedures in place that are consistent and that funding should not be used for lobbying activities and it will address this issue with the hospitals. Greater accountability will be mandatory. 
Following the release of the Auditor General’s Report on October 20th, the Minister of Health and Long-Term Care introduced Bill 122, the Broader Public Sector Accountability Act, 2010. 

Bill 122 proposes to enact a number of measures concerning financial accountability in the broader public sector, including legislative provisions that would amend the Freedom of Information and Protection of Privacy Act (FIPPA) to bring hospitals under the scope of FIPPA beginning January 1, 2012. 

Newspaper Article:
An article was included in the package from the Thunder Bay Chronicle stating that hospital staff in Marathon show some dissatisfaction. It comes from a communication survey completed in 2009. The focus of the article was on the negative components of the survey rather than the positive. The majority of the surveys completed showed satisfaction.  To increase awareness in improvement activities around communication the hospital has implemented different strategies. 
Items for Information:

Board Orientation: 


Roles and responsibilities will be discussed at the orientation for new Board Members. 

McCausland – November 3 at 


WMGH – November 4 at 7:00pm

NW LHIN Community Engagement: 

The NW LHIN will be hosting community engagements across the region. They will be 
concentrating on indentifying areas of integration, including location of services; volumes of services 
based on population, utilization and projected need patterns. 


McCausland – November 3 from 1:00 to 3:00pm

WMGH – November 4 from 9:00 to 11:00am
Next Meeting – The next WMGH Board meeting will be held November 30, 2010 at 6:30pm. 

The next McCausland Board meeting will be held December 1, 2010 at 6:30pm. 

Adjournment:

M. Jeannie Allerton
M. Jason Nesbitt
S. Dr. Scott Wilson 
S. Jamie Robinson
THAT the Board of Directors adjourns at 8:15pm.
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