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The McCausland Hospital:

Danielle Boulianne, Rita McBride, Jason Nesbitt, Bob Hopper, John McKinnon, Lorraine Huard, Mary Lynn Dingwell, Ann Querry, Benoit Rioux,  Dr. Annabella Zawada, and Teresa Roberts
Regrets:  Jamie Robinson, Dr. Lindsay McLeod
Wilson Memorial General Hospital (WMGH):

Terry Fox, Paulette Miller, Ken McIntyre, Erica Perkins, Janet Gobeil and Dr. Sarah Newbery

Regrets: Jamie Senese, Jeannie Allerton, and Bill Gascon

Staff McCausland Hospital:

Suzanne Bouchard, and Janet Martel 
Staff WMGH Hospital:

Paul Bain, Adam Brown, Helen Shaw (Rec. Secretary) 
CEO McCausland and WMGH: Paul Paradis
Call to Order:

The meeting was called to order at 6:30 p.m.
Approval of the Agenda

M. Lorraine Huard
S. Jason Nesbitt
THAT the agenda be approved as circulated.
Carried.
Approval of the Minutes from WMGH, February 22, 2011:

M.  Paulette Miller
S. Ken McIntyre 
THAT the minutes of February 22, 2011 be approved as circulated. 
Carried. 
Approval of the Minutes from The McCausland Hospital, March 2, 2011:

M. John McKinnon
S. Rita McBride
THAT the minutes of March 2, 2011 be approved as circulated. 
Carried. 
Reports:

Chairs of the Boards:
Danielle Boulianne – no report.

Terry Fox – participated in operational review meeting and will be attending April 11th meeting in Manitouwadge to review the report. 
Chief Executive Officer:
Both facilities have continued to be extremely busy. Everyone is looking forward to the long term care wing opening to take the pressure off. 
Paul attended the first meeting of Thunder Bay Regional Health Sciences Centre’s strategic planning session. He will be attending an all day meeting on Saturday, April 16th. Andrée Robichaud, CEO of TBRHSC has expressed a commitment to build relationships with the region and is planning meetings with the CEOs and Chiefs of Staff from regional hospitals. 
The Ontario Budget was released and there is some good news. Hospitals will get a 1.5% increase in funding. He expects our facilities will get between 1% and 1.5%. There is also a commitment to examine the hospital working capital issue and have budgeted additional cash flow over the next three years to assist with problems.
Chief of Staff:
Dr. Annabella Zawada’s remarked on how busy McCausland has been, often in overflow, due to not enough homecare in the community. She thanked the hospital staff. 

· Education continues with the MORE OB program. Two in-service session were held that were open to all staff. OBS policies and procedures continue to be updated. The committee will be completing chart audits and prospective audits for patient safety. 

· A nicotine replacement program has been initiated for all inpatients the want to quit smoking. 

· The trauma room is expecting a new computer. 

· Pharmacy consultant has been a big help. 
· Admission directives for the LTC facility are completed. 

· The overflow policy will be discussed with families to review the possibility of taking family members home in the event of an overflow. 
Dr. Sarah Newbery (WMGH) distributed a written report.  
The Marathon Family Health Team physicians have sent a letter to the Dean of the Northern School of Medicine expressing concern about the lack of family residents coming to our community. 
Dr. Newbery participated in the TBRHSC strategic planning session. She will encourage inclusion of regional services in evolving statements. 
Director of Nursing:
Teresa Roberts (McCausland) and Janet Gobeil (WMGH) distributed written reports that were included in the package. 
Committee Reports:

The hospitals held their first Quality Committee meetings this month. The committees discussed the quality improvement plans which they recommended to be presented tonight. 
Wilson Memorial discussed three 2 critical fall incidents and 1 critical infection control incident. All incidents were disclosed to the families and improvement initiatives were implemented.

Items Requiring Consent:

Hospital service Accountability Agreements (H-SAA)
Adam presented the accountability agreements for both facilities. On April 1, 2010 there was a year extension to March 31, 2011, which included balanced budget waiver. He discussed the additional 1 year extension negotiated for April 1, 2011 to March 31, 2012 regarding funding and performance obligations 
M. Mary Lynn Dingwell
S.  Benoit Rioux
M.  Erica Perkins (WMGH)
S.  Paulette Miller (WMGH)
THAT the Board of Directors of The McCausland Hospital and Wilson Memorial General Hospital agree to amend the H-SAA Agreement with the North West Local Health Integration Network extending the date until March 31st, 2012. 

Carried.

Quality Improvement Plans 
An overview of the plans was presented. The plan is based on four quadrants of the report card to complete an overall picture. These focus on our strategic directions, which support our vision, mission and values. The goals are;
1) To optimize patient safety through effective communication

2) Improve quality care through proactive analysis

3) Advance quality improvement through leadership development

4) Ensure responsible financial management
Priority indicators were reviewed for improvement goals and performance based compensation was discussed linking executive performance to the indicators. 
M. Benoit Rioux
S.  Bob Hopper
M. Paulette Miller (WMGH)

S. Ken McIntyre (WMGH) 


THAT the Boards of Directors of Wilson Memorial General Hospital and the McCausland Hospital approve the Quality Improvement Plans for each facility as presented. 
Carried. 
Bill 122 Required Policies
The purpose of the Broader Public Sector Accountability Act (Bill 122) is to increase financial accountability of organizations. The following policies have been implemented and/or revised to meet compliance of standards. The policies were circulated for review. 
· Procurement Policy

· Operating Budget 

· Capital Budget

· Lobbyists and Consultants

· Travel Policy

· Public Reporting of Expense Claims

M. Lorraine Huard
S.  Jason Nesbitt
M. Ken McIntyre
S. Erica Perkins
THAT the above noted policies be approved by the Boards of Directors of Wilson Memorial General Hospital and the McCausland Hospital. 
Carried.

Items for Discussion:

Financial Statements

Adam Brown reviewed comparison financial statements of both hospitals ending January 2011.  Both hospitals are showing deficit positions at this time.  The volume of patients and the demands on staffing have contributed significantly to the deficit positions of both hospitals.  The numbers are still close to the budgeted levels. 
Statistical comparison between the facilities was also included in the package. 

Joint Operational Review:
The final draft report has been received and distributed to the steering committee. There will be a meeting on April 11 with the consultants, NW LHIN representatives and the steering committee. The consultants will make any final changes to the report and present to the Board of Directors at the beginning of May. 
Review Compliance of Legislation:
Paul reviewed compliance of Bill 46, The Excellent Care for all Act and Bill 122 the Broader Public Sector Accountability Act. The plan of action and status of completion were also discussed. 
Wilkes Terrace Update:
Extra crews have been working hard. The kitchen will be moving back this week. The furniture is due to arrive. The architects are completing a final deficiency list. Flooring and electrical problems continue to be an issue. The medical device reprocessing department (MDRD) and laundry are complete. The MOH and LTC Special Grant has advanced some of the funding and CIBC is committed to a loan. The opening is a minimum of two weeks away. 
Items for Information:

OHA 2011 NW Educational Conference April 13-15 Thunder Bay

Members from the Quality Committee will be attending. 
OHA – Rural and Northern Healthcare May 12-13 Toronto

Previous years the Chairs and CEO have attended. Representation will be discussed further 
with the Chair due to expense this conference of this conference.   
Next Meeting – The next WMGH Board meeting has been rescheduled to May 3, 2011 at 6:30pm. 

The next McCausland Board meeting will be held April 27, 2011 at 6:30pm. 

Adjournment:

M. Paulette Miller
S. Erica Perkins 
THAT the Joint Board Meeting of the Boards of Directors of The McCausland and Wilson Memorial Hospitals’ adjourn at 8:40 p.m. 
[image: image1.png]


[image: image2.png]


[image: image3.png]



Striving for healthy communities, now, and in the future!





Board of Governors


Joint Board Meeting


March 29, 2011 


At W











The McCausland Hospital


�





Wilson Memorial General Hospital


�











