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The McCausland Hospital:

Danielle Boulianne, Jamie Robinson, Rita McBride, Jason Nesbitt, Bob Hopper, John McKinnon
Regrets:  Lorraine Huard, Mary Lynn Dingwell, Dr. Lindsay McLeod,  Dr. Annabella Zawada,  Ann Querry,
Wilson Memorial General Hospital (WMGH):

Terry Fox, Jamie Senese, Jeannie Allerton, Paulette Miller, Ken McIntyre, Erica Perkins and Dr. Sarah Newbery

Staff McCausland Hospital:

Teresa Roberts, Karen Roper, Adam Brown, Suzanne Bouchard (Rec. Sec.)
Staff WMGH Hospital:
Janet Gobeil, Helen Shaw
CEO McCausland and WMGH: Paul Paradis

Call to Order:

The meeting was called to order at 6:35 p.m.
Approval of the Minutes from WMGH, November 29, 2010:

M. Terry Fox
S. Erica Perkins
THAT the minutes of November 29, 2010 be approved as circulated. 
Carried. 
Approval of the Minutes from The McCausland Hospital, December 01, 2010:

M. Jamie Robinson
S. Rita McBride
THAT the minutes of December 01, 2010 be approved as circulated. 
Carried. 
Reports:

Chairs of the Boards:
Danielle Salesse – no report.

Terry Fox – participated in 2 meetings regarding the 3 hospital review that is to be completed by the end of March. 

Chief Executive Officer:
The nursing staff at both facilities have been extremely busy over the past several months with our occupancy rate at 100% and several time exceeding this.  Staff are to be commended for their handling of this additional workload. 
Wilson Memorial’s physiotherapist is resigning effective March 18th.  We are currently in negotiations with another with the hope that there is no service interruption.

McCausland Hospital has a new Radiological Technologist starting February 22nd.

Karen Roper will be resigning from her position as Chief Financial Officer effective February 4th.  Karen was thanked for her hard work and commitment to this Hospital for more than 25 years!

“Wilkes Terrace” continues to progress slowly.  We anticipate occupancy by March 31st.   Staff have been working on the compliance standards to ensure policies, procedures and programs are in place prior to the compliance review.  There has also been positive feedback on the Board’s choice of a name for the wing.
January 1st saw the changes to Regulation 965 in effect.  The new changes will mean that physicians no longer have voting rights on the Board.  The changes also include the Director’s of Nursing as members of the Hospital Board.  Welcome to Janet and Teresa in their new capacity.

Chief of Staff:

Dr. Sarah Newbery (WMGH) distributed a written report.  Sincere thanks to Dr. Scott Wilson serving as Chief of Staff.  Thank you also to Janet for organizing the joint education session today on the MORE OB.
Dr. Annabella Zawada’s (McCausland) report was also distributed for review.

Director of Nursing:
Teresa Roberts (McCausland) gave a verbal report. 

Teresa gave an overview of the education that has been commenced for several staff members to meet compliance standards for LTC.
A Bullying Workshop, sponsored by the Ontario Nurses Association, is being held on February 1st and 2nd for both Hospitals.

Patient Safety Initiatives - the Falls Collaborative and the Story Board (white board that provides an overview of the status of the patient) were reviewed.
Personal Support Workers for Wilkes Terrace have been hired and will begin their orientation days working with the chronic patients.

One of our recent Nursing Graduates has been hired as a part-time nurse.  We are looking at our needs for the coming graduating class before committing to any new applications for nursing graduates.

Janet Gobeil (WM) distributed a written report.
Committee Reports:

No reports. 

Items Requiring Consent:

Attestation – Consultant Use
M.  Terry Fox (WM)

S.  Jamie Sinesse  (WM)
M.  Rita McBride (MH)

S.  Jamie Robinson (MH)

that upon due enquiry of the CEO and other appropriate hospital officers, and subject to any exceptions identified in the attached report, to the best of the Board’s knowledge and belief, the Hospital Board and senior leadership have reviewed the Auditor General’s Special Report: Consultant Use in Selected Health Organizations and have assessed that the hospital’s internal practices and controls are in accordance to the spirit and intent of the report findings.  












Carried.

Exit Interview Policy
M. John McKinnon 


S. Bob Hopper


THAT the Boards of Directors of Wilson Memorial General Hospital and the McCausland Hospital approve the Exit Interview policy as presented. 
Carried. 
Financial Statements

Adam Brown reviewed the side-by-side financial statements of both hospitals.  Both hospitals are showing deficit positions at this time.  The volume of patients and the demands on staffing have contributed significantly to the deficit positions of both Hospitals.  The Statistical Reports were also reviewed and show a significant increase in the number of ALC patients.

M. Jamie Senesse
S. Paulette Miller
THAT the Board of Directors of Wilson Memorial Hospital approves the financial statements for the period ending December 31, 2010 as distributed. 













Carried.
M. John McKinnon

S.  Rita McBride

THAT the McCausland Hospital Board of Directors approves the financial statements  for the period ending December 31, 2010 as distributed. 
Carried.
M.  Rita McBride

S.  Jason Nesbitt

THAT Adam Brown be authorized to act on behalf of the Corporation for the purposes of the disposition of shares in Sunlife Financial.
Carried. 
Chief of Staff Appointment
M. Jeannie Allerton

S. Jamie Senesse

THAT Dr. Sarah Newbery be appointed Chief of Staff of  Wilson Memorial General Hospital effective immediately until the 2011 AGM.













    Carried.
Items for Discussion:

Excellent Care for All Act (Bill 46)
Paul reviewed the  Act relating to the Quality Council and the requirement for  the Quality Council to include MAC and Board representatives.  The MOH and the OHA are developing guidelines for Terms of Reference for the Committee as well as other requirements of the Act.  

 Attendance Support:
Data from the 2009/2010 Absence Survey was presented in comparison form for the two hospitals.  Both facilities are within the OHAs average for the year.  The Hospitals’ new Attendance Support Program has been implemented to address ways of reducing the overall medical absence days for both Hospitals.  EFAP statistics were also reviewed.  The statistics are for overall use of the program and do not provide specifics of individual employee usage.  Both hospitals have a higher use of the program than that of the other regional hospitals.  Staff are encouraged to utilize services as required, and regular educational sessions are sponsored by the Program.
Joint Operational Review:
A Request for Proposal (RFP), with support from Thunder Bay Regional, was put out to tender and a vendor was chosen.  The recommendation went to the Steering Committee and it was approved.  A News Release is to go into next weeks’ paper.  

MSAA, LSAA, and HSAA Update
Adam gave an overview of the financial accounting submission processes of Service Accountability Agreements.  The processes are relatively equivalent but for Multi-Sector (Community Support Services), Long Term Care, and Hospitals.  The Agreements are used for future planning and of a one year duration.

Integration Initiatives
There are three integration initiatives that are presently being investigated:  

Benefits consortium – All North West hospitals are looking at employee benefits.  A consultant has been hired through an RFP process and is looking at a joint benefits provision for 13 hospitals. 
Information Technology – WM, MH, and Nipigon District Memorial have entered into an agreement for joint I.T. services.  Brian Doig is the chosen vendor.  

Group purchasing – This initiative is also being looked in to again by the regional hospital.  This would apply more to items that are not part of the regular purchasing plan.  
Items for Information:

OHA Member Engagement Forum

February 03, 2011 in Thunder Bay.  Terry Fox, Danielle Boulianne, and Paul Paradis to attend.
NW LHIN Governance to Governance Education

February 24, 2011 7:00 – 9:00 p.m.  Marathon.  
Next Meeting – The next WMGH Board meeting will be held November 30, 2010 at 6:30pm. 

The next McCausland Board meeting will be held December 1, 2010 at 6:30pm. 

Adjournment:

M. Jason Nesbitt
THAT the Joint Board Meeting of the Boards of Directors of The McCausland and Wilson Memorial Hospitals’ adjourn at 7:42 p.m.
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